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Access to Funding
Over 95% of the venture funding available in India is
targeted at mature ideas and tested products, which
means innovative ideas are often shot down before they have had a chance to
prove themselves. While recent trends in early stage funds and angel investors
have begun to suggest an improvement there is still a way to go before social
entrepreneurship stands a fighting chance. First time entrepreneurs are forced
to bootstrap and make do with the financial resources at their disposal, often at a
cost to their enterprises growth and performance. A risk-averse investment
community exacerbates the problem by making unnatural demands for lower
valuations, unrealistic financial projections and demanding control at the
executive and operational level.

Access to Affordable Talent
The first few years of a start-up enterprises existence are
perhaps the most testing; an entrepreneurs time and
bandwidth is stretched between keeping his enterprise afloat, sourcing financial
products and proving the efficacy of his innovation in the market. Early stage
entrepreneurs lack a sounding board they can share ideas with, a strong middle
management that can ensure daily task execution and human resources
dedicated to forming and establishing systems and processes when hey are
needed the most. Start-up enterprises, thus, often make do with whatever

resources they can afford or compromise on key functions simply because they
are unaffordable.

Access to Advisory
Entrepreneurship is a lonely journey and is often a
maiden effort for the entrepreneur involved. Traditional
training and consulting proves to be of little use when an entrepreneur needs
access to quick course correction, sector specific best practices, and someone
who can open the right doors, crucially, at the right time. Entrepreneurs ideally
need access to senior resources who have failed and succeeded in their own
entrepreneurial journeys and have built up strong networks in their area of
operation. The cost of these resources is often beyond the reach of any start-up
enterprise, and early stage entrepreneurs lack the personal networks to attract
advisory services of this nature, even on a pro-bono basis.

Access to Functional Service
Providers & Infrastructure
Whether it's the struggle to secure a testing site for a medical device start-up or
the inability of an early stage social-enterprise to afford a lawyer to vet an
investors term sheet; there are serious issues around the ability of a small startup to afford or retain basic services that most enterprises consider
commonplace. Larger clients with longer retainers are cheaper and more
efficient for service providers to court and smaller start-ups are left paying full
rates for services they require on a partial or temporary basis.

“Villgro believes in

supporting and nurturing sustainable,
market-based innovations that
impact rural households.”

Villgro
A Brief History

Paul Basil established the Villgro Innovations
Foundation, known earlier as the Rural Innovations
Network, in 2001.
The organization initially focused on enabling grassroots
social innovators to take their products to market and in
doing so create a portfolio of innovative products that
improved the lives and incomes of small and marginal
farmers. Over the course of time, Villgro began to broaden
its operational focus to include social-enterprises with
highly innovative products that required core business
incubation and bridge funding to commercialize their
products in a sustainable fashion.
It was around 2007 that Villgro began to engage with the
larger innovation and social-enterprise ecosystem; enabling
stakeholders to engage with each other and creating
platforms to stimulate discussion and growth in this
otherwise nascent sector. By 2011, Villgro had emerged as
one India's most respected dedicated early-stage enterprise
incubators and by far the longest serving one with a social
mission.
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Villgro: Core Offerings

The Villgro Foundation works with early-stage innovation
driven social-enterprises with product offerings that address
the needs of the rural poor in India. Villgro defines early
stage enterprises as pre-revenue entities having product
offerings in an early or prototype stage, an unrefined
business model, a limited founder-centric team and no
commercial funding.
Villgro enables these enterprises to achieve sustainability by
helping entrepreneurs create sound businesses around their
innovative products and solutions.
Villgro's core efforts lie in the identification, selection and
incubation of innovative social-enterprises. Our services have
been designed to align themselves with the major issues
being faced by early -stage social-enterprises today; funding,
access to talent, access to advisory and access to cheap
service and infrastructure providers.
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An Introduction to Key Programmes at Villgro
Incubation Programme

Incubated enterprises
went on to raise
USD 4,000,000 in 2011-2012.

Villgro's incubation programme
addresses many of the shortcomings

Senior Advisors

that early stage innovative ideas
have to contend with.

Villgro realizes that what
entrepreneurs need is not generic

Funding

consulting but rather sector specific

Villgro provides early stage social-

advice and support from someone

enterprises that pass through it's

they respect and trust. In our

due diligence process with essential

estimation the type of advisor best

seed funding; designed to bridge the

suited to this role is one who has

gap between the period covered by

faced the ups and downs of

their personal finances and the point

entrepreneurship themselves and

at which they are able to access

managed to overcome the odds to

commercial funding. Villgro's

find success – both personal and

funding is disbursed over the course

financial. Villgro's senior advisors

of the incubation period in a manner

tend to be senior resources that have

that is linked with the enterprise

either led business themselves or led

achieving specific milestones and

distinct units within much larger

adhering to an incubation plan co-

business.

developed with Villgro and the

They tend to have a sector specific

entrepreneur. Villgro's funding is

competence that allows them to

designed to address the short-term

make real world connections with

needs of the enterprise while also

stakeholders in the sector including

demonstrating to the financial world

– investors, manufacturers and

that the enterprise is investment

supply chains. The advisors are able

worthy.
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to bring industry best practices to

environment that introduces them to

the attention of the entrepreneurs

the social-enterprise ecosystem.

while engaging in course correction
The SEED Programme

of strategic plans – informed by their
own success and failures. Senior

SEED was conceptualized during the

Advisors typically come on board

reporting period of 2011-12 to

without a pure financial motive and

strengthen the pre-incubation

often have an active interest in

pipeline.

supporting early stage enterprises,
social causes or both.

The SEED programme aims to
encourage and support extremely

The Villgro Fellowship Programme

early stage social-enterprises –

Villgro's fellowship programme

enterprises with an incomplete or

attracts mid-career professionals

flawed business model, no revenues,

with valuable skill sets from across

and those who have encountered

the globe. These professionals are

failure and are looking to course

placed with a portfolio enterprise for

correct. By identifying and training

a period of one year where they

entrepreneurs who are even pre-

support the entrepreneur in key

incubation, the SEED programme

functions that were earlier

works to create sustainable and

impossible to address owing to

innovative enterprises that can go on

shortages in funds and individual

to seek incubation.

bandwidths.

Budding social-enterprises that have

Villgro fellows have gone on to

been met with failure are brought

define market strategies, put in place

back to the drawing board to

accounting systems, co-develop

evaluate and rethink their

product lines and create reporting

businesses and ideas. Social-

and management information
The SEED program was
launched on June 18, 2012

systems. In turn Villgro fellows are
exposed to a start-up working
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enterprises that might have never
seen the light of day are given a

ANDE India Chapter
[The Indian Chapter of the Aspen

second chance.

Network of Development
Entrepreneurs]

Unconvention
The Aspen Network of Development
Unconvention is one of India's

Entrepreneurs is a global network of

largest Social-Enterprise and Social-

140+ organizations that work to

Innovation centric event. Relatively

propel entrepreneurship in the

new sectors like social-enterprise

developing world.

suffer from a lack of information
available on other stakeholders,

Villgro's anchors ANDE's India

service providers and support

chapter. The chapter's mission is to

systems.

create a network of intermediaries
that invest in and support innovative

Villgro engages multiple

small and growing social business to

stakeholders across a variety of roles

accelerate the creation and growth

including investors, operations-

of lasting impact.

services providers, sector specific
HR and consulting agencies; by

The chapter's steering committee

creating platforms and events like

currently includes Dalberg Global

Unconvention stakeholders, service

Development Advisors, Acumen

providers and entrepreneurs can

Fund, Grassroots Business Fund and

interact and strike deals with equally

Technoserve amongst others.

informed parties.

Wantrapreneur& Villgro Awards

Villgro's own portfolio companies

Recognition and celebration are key

have gone on to raise investments,

ingredients required to encourage a

access legal services and hire talent

nascent sector like social-enterprise.

through connections made over
these platforms.
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Efforts must be taken to celebrate

Villgro's Knowledge Management

successes in the space to not just

Programme

encourage entrepreneurs to explore
opportunities in the space but also to

A nascent sector, like the one Villgro

de-risk the sector in the eyes of

operates in, is constantly evolving

other stakeholders in an effort to

and with constant evolution comes

draw the entire social-enterprise

the constant generation of

ecosystem into the mainstream.

knowledge and learnings. Capturing
and documenting this knowledge is

The Wantrapreneur Business Plan

key. By establishing best practices

competition is the largest innovation

and trends within the ecosystem

and social impact focused business

future generations of social

plan competition in India, attracting

entrepreneurs can fall back on

dozens of new social business ideas

reliable data and sound theory while

and entrepreneurs every year.

building their business.

The Villgro Award goes a step

The Knowledge Management

beyond, to encourage and celebrate

programme is currently being

enablers in the ecosystem; endorsing

designed and will address areas of

the work done by investors,

research that are beneficial to the

government, the media and

enterprise ecosystem as a whole

researchers, amongst others, to

while also addressing research issues

forward the cause of social and

that are directly beneficial to Villgro's

innovation focused enterprise.

portfolio enterprises.
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The Villgro Family

Paul Basil,
Founder & CEO

P R “Guns”
Ganapathy,
Senior Portfolio
Advisor

Mukesh Sharma,
Senior Portfolio
Advisor

Thomas Pullenkav,
Senior Portfolio
Advisor

James
Rajanayagam,
Head,
Administration

Sucharita Kamath,
Head,
Innovation
Ecosystem

Michelle Abraham,
Senior Associate,
Strategic
Partnerships

A B Chakravarthy,
Portfolio
Manager

P S Padmavathy,
Associate,
Processes

Reihem Roy,
Portfolio
Manager

Manikandan,
Associate,
Human Resources
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Damodar Sahu,
Team Leader,
Finance

M Murugan,
Office Assistant

2011-12: A Year in Numbers

4700 rural
lives impacted

3150 rural
poor employed

3 new social
enterprises
supported

24 million
Rupees
invested across
13 enterprises

155 million
Rupees
in portfolio
revenues

128 million Rupees
in follow on funding
from the investor
community

200 Applicants for
the Villgro
Fellowship
Programme

10 fellowships
awarded

2000 students
attend 56 My Idea
Programmes
across India

22 student
projects
awarded

350 participants
attend the 3rd
Edition of
Unconvention

95 enterprises
apply for the
Wantrapreneur
Business Plan
Competition
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Enterprise Snapshorts

Biosense

Biosense Technologies is at the

needle-free hemoglobin

forefront of Indian point of care

measurement system. TouchB takes

diagnostics. With their first offering,

the guesswork out of Anemia

TouchB, Biosense has developed

diagnosis with an intuitive and

India's first noninvasive diagnostic

robust interface while driving down

tool for Anemia with their patented

the costs of consumables associated
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with old-fashioned diagnostic

Villgro has assigned a Senior Advisor

methods. Anemia is linked with the

to Biosense to help the team focus on

leading cause of death during

long-term strategies and short-term

childbirth in India. Combining the

execution goals. A 100-day-execution

vague symptoms of Anemia and a

plan was put in place to complement

largely uninformed public results in

Villgro's incubation funding; the plan

most women finding out they are

focused on creating key systems and

anemic when it's far too late.

processes, introducing and running

TouchB, with its low user-skill

governance mechanisms and filling

requirements and high levels of

gaps in the business plan

accuracy makes anemia screening

encountered during diligence. Villgro

and diagnosis easier and more

aids Biosense in fund raising as well

efficient.

by vetting investors and facilitating
the fund raising process.

Sustaintech India
Sustaintech has created a profitable

villages. By using cutting edge

and sustainable enterprise that

designs and extensive R&D,

provides commercial wood-burning

Sustaintech is able to offer stoves

cook stoves to food vending micro-

with almost double the fuel

businesses across India's towns and

efficiency of local offerings. Micro-
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businesses and institutional

unorganized local manufacturers who

customers purchase their fuel, unlike

pay little attention to quality control

domestic users, allowing them to feel

or the comfort needs of end users.

the tangible benefits of Sustaintech's
Poorly designed stoves contribute

stoves through savings on fuel.

substantially to indoor air pollution
Further, the user-centric designs

which is a leading cause of

employed by Sustaintech offer users

respiratory illness in India.

a more comfortable cooking
experience with smokeless chimneys

Sustaintech's products were designed

and low heat dissipation.

keeping all these issues in mind
resulting in a product that lasts

Food vending micro-business across

longer, burns fuel more efficiently

the country relies on unprocessed

and produces less smoke while being

biomass as a key source of fuel. LPG

more comfortable to use.

fuel is largely unaffordable to this
class of enterprise, and when

Villgro has a Senior Advisor assigned

purchased it is reserved for

to Sustaintech; helping them refine

specialized cooking needs. Biomass

their sales and marketing strategies.

fuel prices have gone up

Apart from advisory offered from it's

considerably in the recent years

position on the Sustaintech board,

becoming a significant burden on

Villgro has been involved with key

small enterprise owners.

decisions including the hiring of a

Due to the unorganized nature of the

new CEO and facilitated the inclusion

market, cook stoves that cater to the

of a new financial partner to enable

needs of micro-businesses have long

consumer financing for the product

since been the domain of

portfolio.
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Promethean Power Systems

Promethean Power Systems is

Promethean's chillers vastly improve

revolutionizing India's unorganized

the quality, longevity and

dairy farmers by taking milk chilling

transportability of milk by providing

to the villages. With innovative rapid

chilling equipment at village

milk chillers and a patent pending

collection centers. This technology

thermal battery design that doesn't

allows dairies and milk-cooperative

rely on a steady power supply,

to extend their catchment areas, by

Promethean has done away with

sending out their trucks to new

expensive centralized bulk milk

villages that are father away, without

chillers and empowered dairy

the fear of spoilage.

farmers to engage with the dairy
Villgro funds and supports

cold chain on their own terms.

Promethean's product pilots.
Chilled milk commands a better

Villgro's Senior Advisors work with

price with less spoilage.

Promethean to facilitate the creation
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of a senior management team and

requirements around manufacturing.

form strong manufacturing and

Villgro is currently facilitating

procurement linkages. In specific,

discussion with investors to raise a

Villgro is involved in the hiring of a

significant round of investment to

new Head of Operations for India

scale Promethean's business to the

while also looking at key HR

next level of growth.

Under The Mango Tree
Under the Mango Tree (UTMT) is

natural bee driven pollination. All

bringing traditional bee keeping

this while providing farmers with an

back. By encouraging local farmers

alternative and lucrative source of

to take up bee keeping and providing

income by creating markets for the

them access to indigenous bee

honey they produce. Farmers that

species, Under the Mango Tree is

have embraced bee driven

boosting farm productivity through

pollination are likely to see an
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impressive increase in farm yield, up

grow its business outlook. Villgro has

to 20% in many cases. The

been instrumental in introducing

expanding honey market in India is a

financial and operational metrics

ready customer for the honey the

into UTMT's reporting systems.

bees produce and serves as an

Villgro is currently working with

alternative source of income for the

UTMT to streamline its various

farmers engaged in bee keeping.
Villgro's Senior Advisors work

offerings to boost profits and
margins.

closely with UTMT to enhance and

Uniphore

Uniphore looks to take the mobile

English. Uniphore bridges the digital

technology explosion in India to the

divide by offering intelligent speech

next level by eliminating language

recognition solutions in over 11

barriers. Millions of mobile phone

different vernacular languages.

users make limited use of their

Farmers are now able to access

technology because they don't have

crucial advisory information on

the language skills to navigate a

everything ranging from the weather

system designed almost entirely in

to current market trends, all in the
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comfort of their local language using

enterprises strategy. Uniphore is able

an interactive and intuitive voice

to leverage Ganapathy's years of

based system.

experience and seniority in the IT
space. Villgro is currently initiating

P R Ganapathy, Villgro's Senior

and facilitating investor discussions

Advisor, works closely with

to enable Uniphore to raise its next

Uniphoreto help shape the

round of funding.

First Energy
First Energy is a dominant player in

localized manufacturing of biomass

the country's biomass pellet cook

pellets with a proprietary

stove space. With offerings for both

pelletisation process designed to

commercial and domestic

increase the availability of the fuel

customers, First Energy is

while driving down prices.

challenging the dependence on
conventional firewood and the

Localized fuel production means

increasingly scarce LPG with

more fuel available at lower prices.

optimized biomass pellets that burn

Existing and future customers of

efficiently while remaining cost

First Energy's cook stoves will be

effective.
First Energy is now exploring

able to tap into a cheap and
sustainable source of fuel without
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having to incur costs associated with

on envisioning the long term goals

larger pellet manufacturing

and strategies associated with micro

processes like shipping and logistics.

scale pellet manufacturing.

With a biomass fuel supply they can
count on, rural users can do away

In specific, Villgro and First Energy,

with more expensive and difficult to

having completed a series of pilots

source fuels altogether.

testing the machine's efficacy, are
now jointly developing a 6 months

Villgro funds and support's First

pilot to determine successful models

Energy's product pilots; Villgro's

that will allow micro-entrepreneurs

Senior Advisors help shape and

to engage in profitable pellet

design commercial pilots and are

production.

collaborating with the entrepreneurs

ROPE
ROPE provides India's rural artisans

permanent employment and a steady

with a global marketing platform.

demand for their products.

By organizing and training rural
artisans and standing guarantee on

ROPE utilizes a decentralized

large international orders, ROPE is

production model that doesn't

able to provide them with

require artisans to migrate to urban
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production centers; income

undervalued skillset most artisans

generated by the artisans

turn to daily labour as a source of

contributes to the savings and

sustenance. Organizing rural artisans

growth of the rural economy. Rural

and ensuring a steady demand for

artisans have opted out of their

their skills while providing them with

traditional employment due to a

an above average pay effectively

disconnect from the primarily urban

reverses this trend. Villgro supports

and international markets where the

ROPE with strategic guidance and

demand for their products exist. In

contributes to through a position on

the face of unemployment and an

its advisory board.

Skymet
Skymet is India's first privately held

available for smaller and more

weather forecasting company. Using

specific geographies than anything

in-house R&D and the latest in

the competition offers. This makes

forecasting technologies, Skymet is

Skymet the go-to solution provider

able to predict key weather

for anyone who needs to make

phenomenon in a manner that was

weather-sensitive business decisions

never thought possible. Skymet's
weather forecasts are more accurate

– and especially for farmers.
Weather governs key decisions in

for longer durations and are

farming including the applications of
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fertilizers and pesticides, the

easily avoidable. Skymet partners

decision to harvest or sow crops and

with major mobile service providers

emergency measures that are

and key media houses to ensure a

needed to protect crops against

smooth and timely delivery of highly

extreme weather conditions. Poor

accurate, and easily accessible,

accessibility and inaccurate data

forecasts across the country.

have resulted in farming
communities relying on luck and

Villgro's initial funding funded key

chance when it comes to the weather.

resources to develop and enhance

The losses associated with rain that

Skymet's forecasting technology.

washes away freshly applied

Villgro's networking services

pesticides, or frost that renders an

introduced Skymet to Omnivore

entire crop useless, are large and

Capital from whom they raised a
significant round of funding.

Desicrew Solutions
Desicrew pioneered the concept of a

with it's associated problems,

rural BPO. In a time when

Desicrew promoted a decentralized

outsourcing was synonymous with

business model providing

large metros and urban migration

competitive outsourcing solutions to
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clients and meaningful employment

However, relatively low salaries, low

opportunities to educated men and

job security and a higher cost of

women in rural India.

living in metros has resulted in rural
migrants living in poor conditions

By taking their business to rural

and saving little or no money.

areas instead of bringing a rural
workforce to overcrowded cities,

Additionally, the rural economy

Desicrew steadied employee

suffers with a lack of local savings

retention, increased employee

and spending. Desicrew tackles these

savings, stimulated economic

issues by taking respectable, gainful

activities within the rural context

employment to rural Indians at their

and provided their clients with

doorsteps.

world class outsourcing services at
Villgro played a key role in the

competitive prices.

recruitment of key senior positions
The outsourcing and IT boom in

at Desicrew and supports the impact

India created 100's of thousands of

assessment initiatives at the

jobs, virtually over night.

enterprise. In specific, Villgro was
instrumental in the hiring of

The relatively low skill requirements

Desicrew'sCOO .

of the jobs and the promise of a
lucrative career encouraged

Villgro funded and facilitated a

thousands of rural Indians to seek

variety of initiatives at Desicrew

employment with enterprises

including their highly innovative

offering outsourcing solutions across

training programmes and their first

India's metros.

formal impact assessment study.
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Masuta Producers Company
Masuta is India's largest organized

while organizing them and providing

producer of Tassar Silk, an

them with financial products and a

indigenous variety of silk found

steady market for their produce.

exclusively in central India.

Masuta employs over 3000 women
currently, most of whom represent

The inability of farmers to

tribal communities.

domesticate the Tassar silk worm
has resulted in the production of

The technology used in the spinning

Tassar silk being largely in the

and reeling of Tassar silk doesn't

domain of tribal communities in the

benefit from the R&D that traditional

area. With virtually no means on the

silk enjoys. Outdated and inefficient,

part of the Tribal communities to

the technology being made available

negotiate with the market and

to the women at Masuta was slowing

relatively small individual sales, the

them down and curtailing their

market for Tassar was crumbling.

potential.

Masuta brought value addition and

Villgro worked with Masuta to

volumes to the Tassar market by

develop a new spinning and reeling

introducing spinning and reeling

machine that was powered, safe,

technologies to the communities

lightweight and offered them the
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ability to triple their output. Triple

Tassar silk producers they work

the output means triple the income

with. Villgro provided Masuta with

for the producers. Masuta is

R&D funding and access to

currently rolling out their newly

institutional facilities for testing and

developed machine amongst the

product development.

Arogyam Organics
More than 60% of India's farmland

Other small and marginal farmers

is by default organic. But since the

who are currently cultivating

farm produce is not certified and

inorganically are also not keen on

because of the lack of a dedicated

converting their farms to organic

supply chain for organic products

because of the productivity loss in

the farmers do not obtain a

the early stages of organic farming.

premium and end up selling it in the
Arogyam Organic has created a

conventional market at lower prices.

vertically integrated company that
27

markets organic produce – branded
Bhojanam, in tier 2 towns and at the

consumption in India.
Arogyam procures at prices that are

same time sells certified organic

10-30% higher than the government

seeds and inputs to the same

regulated price for conventional

farmers from whom they procure.

produce. This is an incentive for new
farmers to go organic. Villgro

Arogyam is the first company which

supported and funded the piloting of

is creating organic store franchise in

Arogyam Organic's model and it's

Tier 1 and Tier 2 cities and thereby

first phase of expansion by funding

aiming to democratize organic

organic product procurement.

SIMPA Systems
Approximately 1.6 billion people,
worldwide, have no access to

powered flashlights for light.
Simpa has introduced a “pay-as-you-

electricity and another 1 billion have

go” pricing to household energy

extremely unreliable access. Without

systems. Users pre-pay based on

ready access to electricity, the poor

actual usage and each payment adds

depend on kerosene lanterns and

up towards the total purchase price
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of a solar home system. Consumers

payments. Specifically, Simpa is

can send payments using a mobile

introducing their patent pending

phone. Once fully paid, the solar

Progressive Purchase technology – a

home system unlocks and delivers

combination of product-embedded

free electricity for the expected 10-

hardware plus cloud-based software

year life of the product. Simpa offers

that enables a consumer to purchase

consumers the opportunity for

a solar home system at minimal

ownership of their energy resource

upfront cost and then to make a

and break their dependence on

series of small payments over time –

expensive, unhealthy, and inefficient

using a mobile phone – to complete

sources of light and electricity.

the purchase of their system.Villgro
supported and funded the piloting of

To do this Simpa has invented, built

Simpa's pay as you go model,

and field-tested the core technology

including partnerships with banking

that regulates usage of an electronic

correspondents.

device based upon the receipt of

IWAC (Integrated Welding & Automatic Controls)
The farming and processing of

a fragmented affair. In a process that

Arecunut (or beetle nut – core to the

is typical for high value crops, the

multi million dollar 'Paan' market) is

value addition and profit margins are
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introduced off-farm with none of the

effective of localized solution for

benefits accrued trickling back to

Arecunut farmers to engage in the

the farmers.

valude addition of their crop at the

The simple act of de-husking the

farm.
Value addition of this sort retains

Arecunut prior to its sale turns the

profits in the farms and enhances

low margin crop into a highly

rural wealth creation.

profitable commodity. De-husking
technologies remain unrefined and

Villgro supported IWAC with the

scarce in the region.

initial R&D and manufacturing of
their de-husking machine as well

By developing a purpose built

provided strategic advise on

Arecunt de-husker,

possible rental models that could be

Sreedharamurthy, the entrepreneur

employed to enable efficient and

behind IWAC and the innovator of

cost effective use of the technology.

the de-husker has opened up a cost
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Portfolio Updates – A Snapshot of 2011-12

ROPE : Rs. 7.5 million raised from VentureEast,
Rs. 15.5 million in sales, 500 rural artisans employed
Desicrew : Rs. 35 million in sales,
350 rural youth employed
Masuta : 300 machines installed, Rs. 6 million raised,
Rs. 50 million in sales
Sustaintech : Rs. 7.6 million in sales,
530 micro entrepreneurs enabled
Uniphore : Rs. 17.5 milion in sales
Skymet : Rs. 45 million raised from Omnivore Capital,
Rs. 22 million in sales, 500 weather stations planned
UTMT : Rs. 2 million in sales
First Energy :
Rs. 45 million raised from angel investors
Biosense : Rs. 7.5 million raised from angel investors,
1000 patient trials
Simpa :
Rs. 15 million raised in grant funding
AOPL :
Rs. 4.6 million in sales
Promethean Power :
5 chillers piloted with leading Indian dairies
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Incubatee success with operational targets
% of surveyed incubatees

Ahead of targets

Incubatee success with raising external funding
% of surveyed incubatees

I have successfully raised external
funding since joining Villgro

40%

70%

I am currently in the process of
raising external funding
On target

10%

40%
I have not yet tried to raise
external funding

Behind target

20%

20%

I have tried to raise funding
since joining Villgro, but have not
been successful

0%

Dalberg 1

Source: Incubatee survey results

Portfolio Performance vis-à-vis Operational Targets
(Source: Dalberg Consultants)

Reach of Villgro’s current incubatees (excluding Skymet)
Number of direct beneficiaries

With an average family size of 5, this
translates to 23,250 indirect
beneficiaries

4,706
605
60
191

300

N/A

N/A

400

2,300

500

350

ROPE

Desicrew

Masuta

Uniphore

UTMT

AOPL

Skymet

FirstEnergy

I-WAC

Sustaintech

Total end
beneficiaries

Note: Skymet estimated impact 5 million
Source: Incubatee survey results

Dalberg

Portfolio Performance vis-à-vis Impacting the Rural Poor
(Source: Dalberg Consultants)
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The Villgro Fellowship Programme

The Villgro Fellowship aims to cultivate a pipeline of future leaders who have the
social commitment and leadership and operational skills to contribute to the
development of villages in India through principles of social entrepreneurship
while filling a critical talent gap within Villgro's portfolio enterprises.

Ashish Sinha has an extensive background in multidisciplinary research and consulting across diverse
verticals including preventive healthcare, education, water
sector restructuring, microfinance, family planning and
Ashish Sinha

marketing of health products in rural areas.

Ashish works with Villgro Innovations Marketing Private Limited. His focus areas include
business model refinement and development of marketing and branding strategies.

Caitlin pursued a bachelor's degree in International
Relations, and worked in Argentina and Guatemala on
policy issues affecting marginalized populations. She
quickly learned that even ideal policies were not sufficient
to create change for those in need. Successful programming

Caitlin Marinelli

relies on a holistic understanding of the client population,
capacity building, and inclusive leadership and communication. Caitlin is with Uniphore
where she heads Marketing. Caitlin represents Uniphore at key industry forums and plays
a key role with Business Development. Caitlin will extend her work with Uniphore beyond
her fellowship as a full time employee of Uniphore.

33

Emily is from Richmond, Virginia and a 2006 graduate of
the University of Virginia with a degree in economics.
During college she spent a month in Nicaragua to study the
challenges faced by small entrepreneurs in developing
Emily Paarmann

economies. Upon graduation, she moved to New York City
to work as a consultant in the financial services and

developed skills in finance, business development, sales, and marketing. Emily is at UTMT
Organics and Naturals working in Finance and Business Development. Emily is
institutionalizing financial and accounting practices at UTMT while also working with
business development and strategy.

Before coming to Villgro, Hanu worked with Bank of
America at Mumbai as part of the Global Corporate and
Investment Banking team. Having worked on various M&A
projects, he is looking forward to apply the experience and
knowledge in enabling the expansion of social business

Hanu Kiran Panchakarla

models so as to bring about a wider impact. Prior to that,
Hanu had done his Bachelors in engineering from IIT Madras with a major in
Biotechnology. Hanu is at Skymet working on Finance and Operations, reporting directly
to the CEO.

Josep Borràs is from Barcelona (Spain) and studied
economics in Barcelona and holds an Msc in Urban
Management by the Erasmus University of Rotterdam (The
Netherlands). He has been working in different projects
Josep Borràs

across several European countries, in terms of strategic
planning, economic development, cultural management and

urban regeneration. Josep worked with Villgro Stores in the development of marketing
and branding strategies. He had to cut short his program due to illness.
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Having always been passionate about helping people and
curious about other cultures, Lance's interest in social
innovation became a passion in 2009 when he worked for a
Microfinance Institution in Bangladesh. Lance is a Finance
graduate from Texas A&M University and has experience

Lance Casey

working in various sectors including financial services.
Lance works with Promethean Power, monitoring and managing their pilots with private
sector and co-operative dairies that are testing Promethean's products and services.

Neel Shah has worked on several projects in the domain of
solid waste management and eco design. He pursued
research in application of Clean Development Mechanism
in Commercial Building sector and authored a thesis on
Neel Shah

Design for Frugal Sustainability. Neel holds a postgraduate
degree in Design from IIT Kanpur.

As a Villgro Fellow for 2011-12, Neel is with ROPE exploring opportunities in connecting
rural artisans to global and local markets. Neel is leading ROPE's retail initiatives and
has managed and executed on direct sales and e-commerce sales for the enterprise.

Nilima is a Staff Writer and former Editor of NextBillion, a
prominent online consortium of experts in social
entrepreneurship, business and nonprofit leaders, policy
makers, and academics exploring the connection between
development and enterprise. Previously, she was a Business
Case Writer at the William Davidson Institute, where she

Nilima Achwal

worked with faculty at the University of Michigan's Ross School of Business to develop
case studies for MBA courses, with a particular focus on base of the pyramid topics. She
was also a Kiva Fellow at a microfinance institution in Bolivia, for which she trained staff
on Kiva processes and interviewed borrowers to assess the impact of their micro-loans.
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Nilima graduated with distinction in Economics and Spanish from the University of
Michigan. Nilima initiated the SEED programme at Villgro – catering to the needs of
extremely early stage social enterprises. Nilima will continue in her role at Villgro beyond
her fellowship to bring on board the first cohort of enterprises that the SEED programme
is looking to support.

Shrey Goyal recently graduated from the Indian Institute of
Technology at Kharagpur, India. While there, he had
worked on a clean energy project, Urja, which has since
been deemed an Ashoka's Youth venture, and won the
Oxford Youth Business Development Challenge in 2009. He
Shrey Goyal

also founded AnaGenesis, a social enterprise

that provides research-based solutions and top University talent in the financial inclusion
sphere. As a Villgro Fellow for 2011-12, Shrey worked with First Energy in Pune where he
focussed on their micro scale pellet manufacturing trials.
Swetha became interested in social entrepreneurship
because she was looking for innovative and new
approaches to international development. She has always
been passionate about education and poverty issues and
had developed her background with traditional non-profit
organizations. Swetha holds a degree in Industrial

Swetha Krishnakumar

Engineering. Swetha works with Sustaintech, which sells and distributes fuel-efficient
stoves for urban small businesses and restaurants.
Swetha is institutionalizing key financial processes and systems at Sustaintech amongst
other strategic initiatives.
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Unconvention 2011
The third edition of UNCONVENTION was held from 2 to 4
December 2011 at the IIT Mardas Research Park in Chennai.
This edition comprised four components: The Summit,
Investor's Forum, Wantrapreneur, and the Villgro Awards.

250
Participants

8 enteprises
recognized
and awarded

Functional
Workshops,
Expert Panelists,
Community Learning

Wantrapreneur :
India's Premier
Social Business
Plan Competition

D R Mehta wins
VIllgro's Lifetime
Achievement Award

8 award categories
recognizing
outstanding
stakeholders across
the ecosystem

Representation of Stakeholders Across the Social Enterprise
Ecosystem at Unconvention 2011
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The My Idea Programme & The Young
Innovator Programme

The My Idea and Young Innovator programmes take innovation and social
entrepreneurship to India's student communities by encouraging and celebrating
innovation while providing students with a platform to share their ideas with each
other and be inspired by leaders in innovation, social enterprise and business. Select
participants from the My Idea Programme go on to attend the 2-day workshop styled
Young Innovator Programme.

56 My Idea
Programmes
conducted
across the country

2000
students share
their ideas

40 institutions
represented
at the Young
Innovator
Programme

120 students
compete to have
their
projects supported

21 student
projects
supported

Interactive sessions
with entrepreneurs
and thought
leaders

Business
modelling
and advisory
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3 Student Projects were selected
as Winners from the My Idea Programme

Solar Powered
Pesticide
Sprayer

Portable
Diagnostic
Device to Test
Cow's Milk
for Bacteria

Students at the Young Innovator Programme
showcase a Solar Powered Bicycle
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Production of
Mosquitocidal
Toxin using
Bacillus

The Young Innovator Programme
21 Awarded Student Projects

Desalination Of
Brackish Water
Using Agro Residues

Coco Peat - A
Carrier Material
For Biofertilizer

Treatment Of Dairy
Waste Water Using
Anaerobic
Packed Bed Reactor

Pergularia Daemia An Alternative For
Cotton Fibre

Development Of
Ecofriendly Textile
Products From The
Stem Of The Giant
Milk Weed Plant

Development Of
Cost Effective Diaper
For Rural Areas

Development Of
Electrochemical
Biosensor For Breast
Cancer Detection

Solar Based Level
Trainer For
Vertical Milk Silo Using
Pressure Sensor

Bullock Powered
Energy Generating
Mill
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Design, Development
And Fabrication
of A Novel Bioreactor
For Bioethanol Production
From Pretreated Low
Cost Substrate

Green Power
Hybrid System

Design And
Development
Of Fiber Extracting
Machine
For Xerophyic Plants

Sex Determination In
Garcinia Cambogia
Aided By Molecular
Marker Technology

Production Of Charcoal
From Waste Biomass
And Unconsumed
Energy Of Diesel Engine
Exhaust

Using Halotolerant
Bacteria - For
Biodegradation

Development Of
Automatic Feeding And
Waste Management
Systems For Cattle
Farms In Rural Areas

Design And
Development
Of Motorised Milk
Cream Separator

Synthesis And
Larvicidal Activity Of
Transition Metal
Nanoparticles By Using
Coconut Palm

Cheap Detectors For
Agricultural
Pesticides

A Novel Rain
Simulator
For Rain Starved
Districts In India

Optimized Bio-Fuel
Burning Stove For
Monsoon Dominated
Countri
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ANDE Pre Incubation Programme

The pre-incubation program was

peer learning sessions and mock

initiated in year 2010-11 with the aim

investor panels. The participants in the

to help businesses move from being

second cohort presented their cases to

unviable business models to more

a multi investor panel at the end of

sustainable business models. The pre-

their training programme. The three

incubation process was designed to

enterprises selected for the 2011-12

help enterprises reach the entry-level

cohort were: Akruthi Agriculture

criteria of incubators and seed funds so

Associates of India, Simpa Networks

that they can benefit fully from the

and Knids Green

incubation process. By engaging with
Key Objectives:

entrepreneurs at this level, Villgro
looked to augment the “comprehensive

?
To improve

business assistance program” it already

the business-building

skills of participants, so as to improve

offers. For the year 2010-2011 Villgro

their chances of meeting Villgro's

selected 4 enterprises to participate in

selection criteria.
?
Focus on skills and tools and not on

the pre-incubation programme, spread
across two cohorts. Three enterprises

entrepreneur attitude and capacities,

participated in the pre-incubation

as these are relatively more difficult

programme over 2011-12. A tailor

to fix.
?
Focus on the most significant of

made programme was developed along
with Dasra to address the needs of the 3

shortcomings, i.e. business model

enterprises in the second cohort. The

building, business plan composition

three-week programme, hosted by

and structure.
?
Provide high-traction and extended

Dasra in Mumbai, covered everything
from presentation skills to financial

handholding support

planning to legal issues and included
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The Indian Chapter of the Aspen Network
of Development Entrepreneurs

The Aspen Network of Development

?
Regular meetings between members

Entrepreneurs (ANDE) is a global network

were facilitated and encouraged with 2

of 140+ organizations that work to propel

Chapter-wide meetings taking place at

entrepreneurship in the developing world.

Unconvention hosted by Villgro and

Villgro's anchors ANDE's regional India

Sankalp hosted by Intellecap.

chapter. The chapter's mission is to create
a network of intermediaries that invest in

Undertaking a sector mapping study to

and support innovative small and growing

understand the different roles played by

social business to accelerate the creation

various stakeholders in the Social Enterprise

and growth of lasting impact. The chapter's

support community in an effort to be as

steering committee currently includes

resource efficient as possible.
?
The outcomes of the sector mapping

Dalberg Global Development Advisors,

initiative are being published.

Acumen Fund, Grassroots Business Fund
and Technoserve amongst others. 2011-12

Investor Manager Training with a special

served as a pilot year for the Indian

focus on Investing in Social Enterprises and

Chapter of ANDE, hosted by Villgro. The

Small and Growing Businesses.
?
A focused training programme was

pilot included four key initiatives:

conducted in Chennai in December 2011

Creating a Community of Knowledge with

with classroom sessions and peer

the specific goal of gathering and building

learning workshops for chapter

knowledge around the profession of

members.

supporting social enterprise.
?
Key to the creation of this Community of

Capacity Building Programmes for Social

Knowledge was the creation of an online

Enterprises
?
The pilot capacity building programme

portal as a part of the larger ANDE
global platform that would allow

was hosted by Acumen Fund and Root

member organizations to remotely

Capital in Mumbai and focused on

connect and collaborate.

Human Resource Management
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The Knowledge Management Programme

The Knowledge Management

practitioner's perspectives, on the

Programme works at the intersection of

measurement of social impact and see if

innovation, entrepreneurship and the

these could be compared and dialogued

rural poor, and disseminates learning

with existing literature and emerging

and research to stakeholders in the

industry practice.

field of innovation and social
Intellecap Capital Advisory Services,

enterprise.

Mumbai
By demonstrating strategies and
methodologies that are effective for the

“Scaling up Social Enterprises – Drivers

core businesses processes of scouting,

and Challenges”.

screening, incubation, and sales, the

The research will identify the drivers of

programme helps advance pro-poor

growth and understand their relative

innovation and social enterprise. In

importance in the success of the social

2011 five research projects were

enterprises.

funded and supported by Villgro's
knowledge management programme.

Indian Institute of Management
Bangalore

Centre for World Solidarity,
Hyderabad

“Inclusive Business Models – Prospects

“Assessing social enterprises: The need

and Challenges”.
The purpose of the project is to identify

for new parameters”.

the challenges confronted by
organizations when they try to address

The purpose of this research project is to

the needs of the poor in a financially

bring ideas from the field, including

sustainable manner.
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Centre for Development Finance,

Dasra, Mumbai

Institute for Financial Management
Research, Chennai

“How Can Early Stage Social Businesses

“Understanding the adoption dynamics

be taken to the Next Level”.
The project will understand the role of

of new products among people living in

intermediation in bringing early stage

rural India”.

entrepreneurs and investors closer to
one another.

The objective of the project is to
enumerate and analyze factors, socioeconomic or others, responsible for the
adoption of improved cook stoves among
the rural household.
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Villgro Marketing

Villgro Stores is a key initiative of Villgro that provides a unique platform for
Innovators and Entrepreneurs to reach rural customers faster and more efficiently.
Villgro stores ensure innovations deliver greater value for rural end users by reducing
distribution costs. This model assumes even more significance as the last mile
connects between the Villgro stores and the rural poor are Village-Level
Entrepreneurs (VLE). These rural entrepreneurs are identified, inducted and trained
by Villgro team leads to a sustainable livelihood for them.
This unique concept is not just a stand-alone chain of stores. It also serves as a live,
practical testing center for products under incubation and is a hub to gain insights into
rural consumers, their needs and purchasing habits.

10 Stores

1000 innovations
screened in
2011-12

135 innovations
field tested in
2011-12

70 innovations
being marketed

3000+ customers

6000+ households
impacted

400 villages
served

15 million
Rupees
in sales

55 operational
village level
entrepreneurs
(VLE)
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60 VLEs
trained

11 million
Rupees
raised from
Unitus Seed
Fund and
angel investors

Organizational Growth and
Programme Strategies

Based on learning over the year many

the World Bank funded initiative.

of Villgro's core programmes are being

Villgro will extend incubation funding

enhanced and modified to boost

and support to five enterprises over

operational efficiency and offer only

2012-13 discovered through the DMs

the very best services to the social

efforts.

enterprise ecosystem.
Villgro will additionally bring three
Incubation & Enterprise Support

enterprises on board to its social
enterprise portfolio this year; sourced

Villgro is proud to announce that it is

from it's own scouting and deal pipeline

now a “Technology Business Incubator”,

sources.

recognized by the Department of
The Fellowship Programme

Science and Technology of the
Government of India. This new status
will allow Villgro to further it's work

The Fellowship Programme will

with innovative social enterprises in

continue to focus on sourcing high

the country by opening up new

quality mid-career talent for to

investment opportunities with

complement it's growing enterprise

Government funds and strengthening

portfolio. Seven fellows will be

networking ties with other technology

recruited over 2012-13 with each

incubators across the nation.

fellow having at least 3 years of work
experience in a relevant sector. Now in

Villgro has partnered with the World

it's fifth cycle, the Fellowship

Bank's Development Marketplace (DM)

Programme will also work to uncover

to collaborate on the support and

trends in post fellowship employment.

incubation of enterprises identified by
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?
The Fellows

Blog, documenting the

Villgro will continue to conduct it's

work and perspectives of the Villgro

flagship Unconvention Event once a

Fellowship awardees revamped and

year and will aim to increase

launched in December 2011 and

participation to over 500 delegates this

currently averages 275 unique visitors

year.

a month.
Project SCALE
Additional funding of USD 50,000 from
Halloran Philanthropies was secured to

Villgro piloted a programme over 2011-

support the Fellowship Programme for

12 to being to fruition a long time goal

the year 2012-13.

of replicating its social enterprise
incubation efforts through other

Unconvention

incubators across the country.

Unconvention, Villgro's flagship event

In an effort to 'incubate' other

has been conducted at Chennai for

incubators Villgro piloted this effort

three years. Responding to feedback

with XIMB, Bhubaneswar. By

that such recognition and discovery

partnering with XIMB's in-house

events do not reach innovators in

incubator 'Manji', Villgro hoped to

remote areas far away from India's

achieve twin goals – increasing the

metros, Villgro is building a network of

number of social enterprises incubated

innovation and social-enterprise hubs

at Manji while also creating a local

across India that will act like

social enterprise support ecosystem

franchisees and conduct mini-

through regional workshops and

Unconventions at their location, which

events.

are focussed on local needs and
A new business manager was hired for

innovators.

Manji in consultation with Villgro and
Through this new approach Villgro

the managers training and induction

hopes to strengthen its inspiration and

was conducted at Villgro's offices in

awareness efforts. It is possible that

Chennai.

these hubs would eventually become
The impact of this initiative at Manji

incubators.

will be reviewed and assessed before
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the conversion of this pilot into a full

constant generation of knowledge and

programme is considered.

learning. Capturing and documenting
this knowledge is key. By establishing

The SEED Programme

best practices and trends within the
ecosystem future generations of social

SEED was conceptualized during the

entrepreneurs can fall back on reliable

reporting period of 2011-12 to

data and sound theory while building

strengthen the pre-incubation pipeline.

their business.

Research was conducted on at least a
dozen similar training programs (e.g.

The Knowledge Management

Dasra, GSBI) to identify what have

programme is currently being designed

been working well in the ecosystem

and will address areas of research that

and where we could differentiate

are beneficial to the enterprise

ourselves in SEED. Simultaneously, a

ecosystem as a whole while also

partnership was made with Altis

addressing research issues that are

Business School of Universita del Santo

directly beneficial to Villgro's portfolio

Cuore in Milan, Italy, who would

enterprises.

contribute 30,000 EUR in funding,
ANDE Chapter

Global Social Benefit Incubator at Santa
Clara University in California, USA, who

[The Indian Chapter of the Aspen Network of

would contribute curriculum and best

Development Entrepreneurs]

practices, and Loyola Institute of
Business Administration in Chennai.

The chapter will now recruit a full time
chapter coordinator and transition into

Villgro's Knowledge Management

its next phase of growth, which will

Programme

include offering programmes and
services to intermediaries in India.

A nascent sector, like the one Villgro
operates in, is constantly evolving and
with constant evolution comes the
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Organizational Processes and

expected in the near future.
?
Villgro has planned to develop Key

Systems

Performance Indicators (KPI's) for
?
An Administrative

Information

incubation processes in the financial

System was institutionalized over the

year 2012-13. These KPI's would help

last year streamline the

set-up benchmarks/ industry

administrative functions at Villgro. A

standards for the niche segment of

Management Information System is

social enterprise incubation.
?

now operational to streamline and

?
Between

visualize Villgro's deal sourcing

Villgro engaged Dalberg Global

efforts. Over the next year this

Consultants to conduct a two part

Management Information System

assessment of Villgro and it's

will be expanded to include aspects

portfolio. On one level the study

of Villgro's portfolio management

independently assessed the

and incubation.
?
KPMG was

January and March of 2011,

effectiveness of Villgro's incubation
and portfolio management and the

retained by the Lemelson

Foundation to audit and assess

next level the study assessed the

Villgro's Incubation Programme

impact that portfolio enterprises

(RAMP) for the period extending

were having on their end

from March 2009 to December 2011.

beneficiaries. Excerpts from this

The assessment included financial

report are attached in the section

assessments and operational and

that follows.

systems assessments as well. The
findings of the assessment are
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Independent Assessments Of Villgro
Excerpts from the most recent evaluation of
Villgro by Dalberg Consultants

Dalberg Global Development Advisors is a niche consultancy firm. Founded in 2001, the
company specializes in global development and globalization and has coordinated
several public-private partnerships. Its clients include corporations, foundations and
NGOs operating in emerging and developing markets and national governments. It has
conducted over 400 projects in 75 countries

“Villgro plays a useful and unique role

“Incubatees seem generally satisfied

in the social investment space: Villgro

with Villgro's support and their

differentiates itself from its peers by its

feedback shows in particular very high

focus on the needs of rural populations

levels of satisfaction with the

and by the comprehensive service

mentorship and talent services

offering it provides to its incubatees.

provided by Villgro. We identified
potential improvement areas on

It has refined its approach over time:

training and networking activities, as

The organization has shifted its target

well as a demand for more flexible seed

group from very early stage incubatees

funding terms.

to early-late stage incubatees, enriched
the range of services it offers, and

The ratings seem to vary by incubatee

increased its presence outside of Tamil

maturity (Villgro seems better

Nadu and visibility through the

equipped or committed to supporting

Unconventions. These changes have

more mature incubatees) and

strengthened the organization's

entrepreneur type (Villgro seems

relevance.”

better equipped to supporting more
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experienced incubatees), less so by

fundraising ability to carry existing

sector and geography, but the small

programs forward.”

size of the incubatee group makes it
difficult to draw conclusions from

“Within Villgro's current portfolio of

these correlations.

incubatees, the scale of end beneficiary
impact is limited (total of about 5,000

The recent changes in Villgro's strategy

direct beneficiaries from current

have translated into visible

incubate portfolio), as can be expected

improvements in the outcome of its

from an incubator supporting

incubation process: The success of

organizations at an early stage.

Villgro's exits over the past two years
has improved significantly, as has the

The core success metrics lies in the

success of Villgro's current incubatees

analysis of the impact of each incubatee

at raising funds.”

on their existing users, and their ability
to scale. In that respect, all incubatees

“The expansion of Villgro's service

in the portfolio are showing very strong

offering and geography of operations

results, both in economic and non-

has translated in a significant growth of

economic terms (physical well-being,

its expenditure per incubatee; in spite

confidence levels, and family

of it, Villgro has been able to provide a

vulnerability); the portfolio is

high-touch support with a level of

demonstrating a very clear potential

resources comparable to that of other

for a large impact at scale as incubatees

incubators, underscoring the

mature. Furthermore, a portion of

organization's effective use of

Villgro's incubatees have successfully

resources.

encouraged other entrepreneurs to
start their own ventures and created a

An important priority of the

ripple effect. Overall, Villgro is having a

organization is to sustain its

very high impact.”
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Governance at Villgro

Board of Directors

P. Mukundan
Mr. Mukundan is the Managing Director

Rathindra Nath Roy
Mr. Roy is a consultant to international

of Servals Automation. He is also past
Chairman of the All India Manufacturers

agencies such as the Food and

Organisation (AIMO) and past Vice-

Agricultural Organization, the

President of the Tamil Nadu Tiny and

Department of Foreign and

Small Industries Association (TANSTIA).

International Development (UK) and the

Mr. Mukundan brings with him strong

International Fund for Agriculture

networks with small-scale

Development. An engineer from IIT-

entrepreneurs, governmental and non-

Madras, Mr. Roy has considerable

governmental agencies associated with

experience in strategic planning for

small-scale enterprises.

development organizations.

Mustafa Moochala
Mr. Moochala is a human resources

Vineet Rai
Mr. Rai is the CEO of Aaavishkaar India

specialist. He established the operations

Micro-Venture Fund and has a decade of

of PRADAN in Madhya Pradesh, after

experience in small business incubation,

graduating from IIM-A. He then switched

innovative technologies and the SME

to the for-profit sector and was one of

sector. Earlier, Mr. Rai was CEO of

the early team members of Ma Foi, a

Gujarat Grassroots Innovations

reputed HR consulting firm based in

Augmentation Network (GIAN), a

Chennai. Mustafa will bring to Villgro a

business incubation fund.

focus on people and related issues.
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Dr. R. Nagarajan

Villgro. The MC will institutionalize and

Prof. Natarajan is currently a Professor

make decision-making more inclusive

at the Department of Chemical

and collective.

Engineering at IIT-Madras. He is also the
Advisor to the Office of Alumni Affairs at

The MC is comprised of Mr. Paul Basil,

IIT-Madras. Prior to being the Board

Chief Executive Officer, Mr. James

member, he was the Principal

Rajanayagam, Head Processes and

Coordinator of RAMP.

RAMP administration and
MsSucharitaKamath, Head Innovation

Subcommittees of the Villgro Board

Ecosystem.

Incubation Committee:

Processes and Systems
Villgro sees automation of its processes

Mr. VineetRai, CEO, Aavishkaar

as one of the key ways to increase its

Capital and Mr. L. Kannan, CEO,

efficiency in serving the target

Vortex Engineering

community better. Therefore, it has
endeavoured to develop information

All the committees are chaired by a

systems for various functions within the

Board member and are convened and

organization.

organized by the respective Programme
Head.

Villgro's replication plan of setting-up
incubation centers in other parts of India

Management Committee:
While the Villgro Board will provide

was planned in the financial year 201112. To achieve this, a Standard Operating

strategic vision and be statutorily

Procedure (SOP) for incubation was

responsible for Villgro, the management

planned. This will be used to train the

committee (MC) will serve to improve

key incubation personnel to identify

strategic and operations management at

innovations and to incubate them.
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Villgro's Donors (2011-12)

The Lemelson Foundation

address these gaps, the Lemelson
Foundation has established

The Lemelson Foundation

Recognition and Mentoring

celebrates and supports inventors
and entrepreneurs in order to

Programs (RAMPs).
The Lemelson Foundation is funding

strengthen social and economic life.

the RAMP initiative in India through

It uses its resources to recognize

the Villgro Innovations Foundation.

and celebrate accomplished

The budget for the year 2011–12

inventors, to mentor young people

was Rs 5,82,48,000. During the year,

and support their scientific curiosity

Villgro utilized Rs.3,72,76,562.

and innovative spirit, and to
HIVOS

research and disseminate
information and technologies that

HIVOS is a Dutch non-governmental

enhance lives and elucidate the

organization inspired by humanist

societal value of invention.

values. In partnership with local

Innovators in the developing world

organizations in developing

have useful perspectives for creating

countries, HIVOS seeks to contribute

inventions and businesses to

to a free, fair and sustainable world

sustainably serve the poorest of the

in which citizens – women and men

world's poor, yet they often lack the

– have equal access to the resources

resources, access to markets, or

and opportunities for their

technical expertise to move from

development. HIVOS supports Villgro

concept to commercialization. To

in its Innovator to Entrepreneur

55

initiative. The budget from HIVOS

IDRC

for the year 2011–12 was Rs.
23,00,000, of which Villgro utilized

The International Development

Rs. 24,77,679.

Research Centre (IDRC) is a Crown
corporation created by the

The Aspen Network of

Parliament of Canada in 1970 to

Development Entrepreneurs

help developing countries use
science and technology to find

The Aspen Network of Development

practical, long-term solutions to the

Entrepreneurs (ANDE) is a global

social, economic, and environmental

network of organizations that invest
money and expertise to propel

problems they face.
Our support is directed toward

entrepreneurship in emerging

creating a local research community

markets. Officially launched in 2009,

whose work will build healthier,

we are a member-driven

more equitable, and more

organization housed within the

prosperous societies. The IDRC

Aspen Institute, an international

funding budget for the year 2011-12

non-profit that promotes

was 74,73,200 of which

enlightened leadership.

Rs.49,16,787 was utilized.

ANDE identifies common strategic

Technology Development Board

challenges and opportunities facing

(TDB)

SGBs, and, based on these findings,
provides programs and services for

The Government of India constituted

our members and the sector as a

the Technology Development Board

whole.

(TDB) in September 1996, as per the
provisions of the Technology

ANDE has approved a grant of

Development Board Act, 1995.

Rs.20,86,700 for two years of which
the amount utilized in 2011–12 was

The Act enables creation of a Fund

Rs.12,22,591.

for Technology Development and
Application to be administered by
TDB. The Fund receives grants from
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the Government of India out of the

to revitalize low-income

Cess collected by the Government

communities throughout the world.

from the industrial concerns under
the provisions of the Research and

Halloran philanthropies recognizes

Development Cess Act, 1986, as

social entrepreneurs as powerful

amended in 1995.

catalysts who transform the way the
world does business. They utilize

The mandate of the TDB is to

their resources and network to

provide financial assistance to the

support the advancement of social

industrial concerns and other

innovations and sustainable

agencies attempting development

enterprises primarily in Mexico,

and commercial application of

Colombia, Brazil, India and the

indigenous technology or adapting
imported technology for wider

United States.
Halloran Philanthropies has made a

domestic applications. A funding

funding commitment of Rs.

commitment of Rs. 1,00,00,000 was

27,00,000.

made by TDB of which Rs. 40,00,000

Sir Dorabji Tata Trust (SDTT)

has been received.

Philanthropic initiatives in the house

Halloran Philanthropies

of Tatas are as old as the commercial

Halloran Philanthropies was

and industrial enterprise of the

established in 2007 with the belief

group. The first Tata Trust, the J.N.

that business is one of the most

Tata Endowment for Higher

powerful drivers for positive social

Education of Indians, was set up in

change. The purpose of the Halloran

1892. Three decades later, in 1932,

Philanthropies is to help create a

the Sir Dorabji Tata Trust was

healthier world community that

established by Sir Dorabji Tata who

promotes economic development

donated all his worldly possessions

through microfinance, clean energy,

to the Trust.

global ethics and community service
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Now known as the Sir Dorabji Tata

self-employment amongst the

Trust and the Allied Trusts, the

Science and Technology (S&T)

entity comprises the Sir Dorabji Tata

manpower in the country and to

Trust, the Jamsetji Tata Trust and the

setup knowledge based and

R.D. Tata Trust amongst others. The

innovation driven enterprises.

SDTT budget for the year 2011-12

NSTEDB functions under the aegis of

was Rs. 20,46,804 of which Rs.

Department of Science & Technology.
It has representation from socio-

11,00,200 was utilized.

economic and scientific Departments
National Science & Technology

/ Ministries, premier

Entrepreneurship Development

entrepreneurship development

Board (NSTEDB)

institutions and all India Financial
Institutions.

The National Science & Technology
Entrepreneurship Development

A funding commitment of Rs.

Board (NSTEDB), established by

36,80,000 has been made by

Government of India in 1982 is an

NSTEDB for the year 2012-13.

institutional mechanism, with a
broad objective of promoting gainful
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Annexure

VillgroInnovationFoundation
BalanceSheetas31

st

March2012

AllfiguresinIndianRupees

Description

Notes

AsAt
31stMarch2012

AsAt
31stMarch2011

I.LIABILITIES
GeneralFund

1

6,966,760

6,905,075

ProjectFund

2

26,854,831

18,012,154

3

151,686

489,661

33,973,277

25,406,890

4

2,918,319

3,652,021

Cashandcashequivalents

5

27,374,026

18,615,660

Short-termloansandadvances

6

3,680,932

3,139,209

33,973,277

25,406,890

CurrentLiabilities
CurrentLiabilities&Provisions

Total
II.ASSETS
Non-CurrentAssets
FixedAssets:
TangibleAssets
CurrentAssets

Total
NotesonAccounts

7

TheNotesreferredtoaboveform
anintegr alpartoftheBalanceSheet
Videourreportofevendateannexed

ForandonbehalfoftheBoard

(FelixMadiath)
CharteredAccountant
Place:Chennai
Date:30.07.2012

Director

Director

VillgroInnovatio nFoundation
Income&ExpenditureAccountfortheyearended31stMarch2012

AllfiguresinIndianRupees

Description
I.

II.

Fortheyear

Fortheyear

2011-12

2010-11

Interest

370,421

42,168

OtherIncome

424,966

254,404

Total

795,387

296,572

772,512

944,699

-

87,947

772,512

1,032,646

22,875

(736,074)

Income:

Expenditure:
Depreciation
LossonSaleofAsset
Total
ExcessofIncomeoverExpenditure

Videourreportofevendateannexed

Forando nbehalfoftheBoard

(FelixMadiath)
CharteredAccountant
Place:Chennai
Date:30.07.2012

Director

Director

VillgroInnovationFoundation
Receipt &PaymentAccountfortheyearended31stMarch2012
Allfigures inIndianRupees

Description

Fortheyear
2011-12

Fortheyear
2010-11

18,615,660

36,726,862

Grants

54,200,314

48,068,826

Interest

1,748,787

1,249,347

Contributions

524,428

116,380

OtherIncome

424,966

254,404

-

43,450

OpeningCash&BankBalances
RECEIPTS

SaleofAssets
RecoveryofAdvances&Deposits
Sub-total
Total

624,048

1,325,976

57,522,543

51,058,383

76,138,203

87,785,245

2,477,503

3,033,672

37,294,156

43,881,136

4,920,462

431,004

-

237,500

-

304,000

-

902,500

133,195

13,403,235

1,223,908

559,048

PAYMENTS
ReliefofthePoorandEducation:
Innovation toMarketProgramme&Rural
InnovationsFundInitiative
LemelsonRecognitionandMentoringProgramme
LearningfromLowIncomeDrivenInnovation
RangShiksha:FinancialLiteracy Programmefor
Artisans
Createawarenessforcleanenergycookstoves&
lamps
Pilotanewtechnologytoremovechemical
contamination
UserCentricInnovationDevelopment&Talent
DevelopmentProgramme
VillgroTrainingProgramme
NetworkingandCapacityBuilding

236,878

-

1,100,200

4,591,174

ProjectScale

5,283

331,823

NextBigIdea

350,000

-

VillageLevelEntrepreneurProgramme

OtherProgr ammeExpenses
Advances&Deposits
Sub-total
ClosingCash&BankBalances
Total
Videourreportofevendateanne

xed

-

39,220

1,022,592

1,455,273

48,764,178

69,169,585

27,374,026

18,615,660

76,138,203

87,785,245

ForandonbehalfoftheBoard

(FelixMadiath)
CharteredAccountant
Place:Chennai

Director

Director

VillgroInnovationFoundation
FixedAssets fortheyearended31stMarch2012

GrossBlock
SlNo

NameofAs set

Asat
01.04.2011

Additions

Depreciation

Deletions

Asat
31.03.2012

Asat
01.04.2011

Fortheyear
2011-12

NetBlock

Deletion

Asat
31.03.2012

Asat
31.03.2012

Asat
31.03.2011

1

Furniture&Fittings

2,599,113

11,643

-

2,610,756

679,953

347,983

-

1,027,936

1,582,820

1,919,160

2

ElectricalFittings

444,219

-

-

444,219

80,404

65,851

-

146,255

297,964

363,815

3

OfficeEquipment

955,019

17,642

-

972,661

214,539

104,745

-

319,284

653,377

740,480

4

Computers

2,191,188

9,525

-

2,200,713

1,562,622

253,933

-

1,816,555

384,158

628,566

Total

6,189,538

38,810

-

6,228,348

2,537,517

772,512

-

3,310,029

2,918,319

3,652,021

Villgro Innovations Foundation
3rd Floor, IIT Madras Research Park building,
Kanagam Road, Taramani, (Behind Tidel Park, on Old Mahabalipuram Road),
Chennai - 600113 | Phone: 91-44- 66630400
info@villgro.org | www.villgro.org

