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Part 1

About RIN

General

Administrative

Change starts with ideas. And when ideas become reality, they transform life. India teems with amazingly innovative
ideas that can solve a huge variety of problems and create enduring prosperity. It is this potential that Rural
Innovations Network (RIN) seeks to translate into reality.

Name of the Organisation:

Rural Innovations Network Foundation

Registration Date/Number:

18-47075, incorporated on 3rd May 2001

Legal Entity:

Sec 25 non-profit company under the Indian Companies Act, 1956

Reporting Period:

1st April 2007 to 31st March 2008

Registered Address:

Rural Innovations Network

RIN avidly identifies and incubates innovations that sprout and lie untapped, in spite of their potential to transform
lives. RIN's incubation strives to make the difference between an idea that fails and one that sees the light of day.
RIN was established in January 2001 as a section 25, non-profit company, registered under the Indian Companies
Act and has an 80G income tax deduction registration, making all donations to it tax deductible.

No. 9, II Floor, Kanakasri Nagar
Cathedral Road

Vision

Chennai 600 086

Driven by dreams of a prosperous rural population, Rural Innovations Network will seek to enrich rural lives. In order
to realize this vision, RIN's mission will be to enable innovations to reach the market. RIN will identify and nurture
those innovations to create significant outcomes for the lower and middle income rural lives and also positively
impact the environment and society.

Tel. No.: 91-44-2811 2108

The innovators selected have limited or no access to finance, technology and markets and therefore RIN's offering
essentially include funds, mentoring, networks, marketing and recognition. RIN with the help of its other projects
enhances livelihood assets of rural lives through adoption of innovations also showcase a scalable and replicable
model for marketing innovations. Identification of innovative products and services fit to the agriculture, diary and
poultry, water and energy which can create broader impacts in rural areas.
RIN believes many innovations can be successfully commercialized as enterprises that benefit rural lives. Once a
model is established to transform ideas with potential to reality, a virtuous cycle comes into operation, encouraging
further innovation. As an incubator, RIN impacts all aspects of this cycle of innovation, enterprise and rural lives.

91-44-4210 5447
E-mail: info@rinovations.org
Website: www.rinovations.org

Bankers:
Catholic Syrian Bank Ltd., Royapettah, Chennai
ICICI Bank Ltd., Mount Road Branch, Chennai

Auditors:
Statutory Auditor: M/s Felix Madiath and Co, Chennai

Mission

Internal Auditor: M/s Venkatachalam and Co, Chennai

RIN will enable innovations to reach the market.
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Part 2

HIGHLIGHTS
Broad interventions of RIN's
Scale and Impact

Samruddhi
In its first full year, Samruddhi took shape and gained momentum as it worked to establish a model for marketing
innovations and improving livelihoods.

RIN's Innovation to Market Programme (IMP) became part of the Samruddhi initiative and added a component that
enabled the identification and trial of innovations suitable for Samruddhi's project area.

Pilot
Marketing

RIN added a new dimension to the Samruddhi initiative with the introduction of the User-Centred Innovation
Development (UCID) Programme, an intervention to identify, test and pilot market relevant innovations.

Test
Marketing
Market Studies
Testing and
Trials

Samruddhi

The Samruddhi chain grew to four stores in Erode district around Gobichettipalayam. Through the IMP and UCID, a
number of new technologies were scouted, tested and added to Samruddhi's product portfolio. Focussed sectors
were Agriculture, water, energy, poultry and dairy. Total audited sale of Samruddhi chain for the year 2007 - 08 is
Rs. 4, 39,277/-

UCID

Prototypes
Ideas

Innocentive

TDP

Work during the year also focused on defining the business model, brand building, developing marketing channels,
streamlining processes, setting up internal systems and hiring and training team members.

Lemelson Recognition and Mentoring Programme (L-RAMP)
The year 2007-08 was a year of consolidation, innovation, and reflection for L-RAMP.
The 3rd edition of the L-RAMP Awards of Excellence continued L-RAMP's efforts to recognise key contributions to
the Indian innovation ecosystem. Dr. APJ Abdul Kalam, former President of India, was the Chief Guest. The Awards
programme received 300 applications and 15 winners were selected for awards in 7 categories.

External recognition validated the relevance of the Samruddhi. In the Business in Development Challenge 2007,
Samruddhi won the third prize in the Start-up category.

L-RAMP's initiatives in unlocking latent creativity and mentoring innovators grew with the My Idea Programme and
Pre-incubation Programme, respectively. During the year, L-RAMP and nodal agencies organised 27 My Idea
Programmes, in which a total of 798 students participated and presented 426 innovations. Two Pre-incubation
Programmes were organised for a total of 120 participants (41 innovators and 79 students). We expect these
initiatives to grow in the coming years.
Among other innovations, L-RAMP also selected two innovative business models DesiCrew and ROPE
incubation support. The number of innovations receiving incubation support from L-RAMP has grown to 19.

for

With L-RAMP's incubation support, four innovations the Mini Sanitary Napkin Manufacturing Machine, Nemate,
DesiCrew and ROPE have already started making an impact among the underserved population. Mini Sanitary
Napkin Manufacturing Machine has benefited more than 36 SHGs, Nemate has benefited more than 100 farmers,
DesiCrew has provided employment for more than 70 rural youth and through ROPE more than 100 rural artisans
have been benefited. We look forward to both these groups of innovations to create significant outcomes and
impact in the year ahead. In the middle of a busy year, we also focused on strategy and learning. We went through a
Strategic Planning exercise facilitated by Virtue Ventures. L-RAMP also engaged Samanvaya, a knowledge
consulting firm, and took its first steps to institutionalise a knowledge management practice. A cross-RAMP
experience sharing event (with The Lemelson Foundation, RAMP Indonesia and RAMP Peru) and a field review of
innovations receiving incubation support added to the organisational learning efforts The L-RAMP Advisory Board
also approved a refined model of institutionalising project L-RAMP. RIN will lead L-RAMP with IIT-M on the RIN
Board. Details will be worked out during 2008-09.
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Innovation to Market Programme

InnoCentive Challenge

Based on the learnings from 2006-07, RIN
strategised to introduce a geographical focus to
the IMP. Thus, in 2007-08, IMP focused on Erode
district of Tamilnadu. Furthermore, the IMP team
undertook a problem mapping exercise to
identify innovations needed. From the problem
mapping, the IMP went on to identify suitable
technologies, carry out field trials and take up test
marketing. Importantly, the IMP was synergised
with Project Samruddhi. All this ensured that the
products piloted through IMP had greater
relevance and access to target users.

InnoCentive is an open innovation community of
creative people who provide solutions to problems
in business, science, product development, math,
and computer science. Companies, government
agencies, and nonprofit organisations can post
challenges on InnoCentive's Open Innovation
Marketplace and offer cash awards for the best
solution. The Rockefeller Foundation has supported
RIN's participation in the InnoCentive Open
Innovation Marketplace.
RIN has already leveraged the platform for
addressing the design challenges identified in two
innovations: 1) The Pin Pulveriser and 2) The Plant Oil Stove

User Centred Innovation
Development Programme (UCID)

Partners

Started in 2008 with the support of the
Rockefeller Foundation, the UCID Programme is
an initiative that fits into Samruddhi. The
programme seeks to identify promising
innovations, carry out user-centred testing and
pilot marketing of innovations relevant for
agriculture, dairy and poultry, water and energy.
The programme is aligned to Project Samruddhi's
geographical area and includes a provision for
developing newer distribution models for
innovative products/services. Products trailed in
Fertilizer & Pesticides category - 13 Nos and in
Seeds category - 12 Nos.

In 2007-08, RIN's discussions with the Rockefeller Foundation translated into a partnership that led to the creation
of the UCID and TDP programmes and RIN's participation on InnoCentive.
Independent evaluations of RIN's work were undertaken by Arun Raste of IRFT for Sir Dorabji Tata Trust and Svati
Bhogle of TIDE for Hivos.

Talent Development Programme
(TDP)
Supported by the Rockefeller Foundation (RF),
the Talent Development Programme aims to
address talent management in a focused and
intensive manner. The objective of the TDP
programme is to create trained talent for the
innovation and social entrepreneurship sector
through a process of identifying, acquiring and
developing talent from different groups such
students and professionals. In the initial phase,
RIN focused on defining a 3-year work plan and
concept papers were developed, for the period
from April 2008 to March 2011.
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PART 3

ACTIVITIES

Lemelson Recognition And Mentoring Programme (L-RAMP)

n
Mentoring

w
Scouting for Innovations
The key components for the year were:

About the Programme
Started

: 2004

i.

Shortlist innovation leads identified through various channels such as referrals, nodal partners, patent
journals

Vision

: To improve the quality of life of underserved population through innovation and
enterprise

w
Screening

Mission

: Facilitate the journey to market of innovations with potential for substantial
societal impact

w
Incubation
The key activities under this function are:

Enable enterprises which manufacture and market innovations to become viable

i.

Preparation of incubation plan/roadmap for each new innovation selected

Create a sustainable incubation facilitation model for replication in other locations

ii.

Convene regular innovation advisory group meetings to mentor and review progress

Priority Sectors : Agriculture, Dairy, Energy, Water and other

iii. Enable capacity building of incubatees,

Offering

: Recognition, Mentoring, Funds, Networking

iv. Conduct exit interviews and document

Partners

: IIT, Madras and RIN

Supported by

: The Lemelson Foundation, USA

n
Pre-Incubation

Website

: www.lramp.org

The key activities for the year under this function were:

Plan for 2007-08
In January 2007, the L-RAMP team identified key learnings under each of the four processes scouting, screening,
pre-incubation and incubation. Based on these learnings, L-RAMP formulated strategies and developed a work plan
for achieving the following outputs:

i.

Organise awareness programmes for grassroots innovators,

ii.

Select innovations that exhibit potential for success, and

iii. Handhold innovators identified and develop ideas to the stage where they draw investor interest

n
Nodal Institution Development

The key activities for the year under this function were:

Outputs
n
Recognise innovators and other stakeholders

i.

Organise annual reflection and planning session for all nodal institutions,

ii.

Conduct quarterly reviews against annual work plan to assess the progress,

n
Enable innovations to reach the market
n
Develop a network of stakeholders who can support innovators

n
Network Building

n
Develop a hub and spoke model

During the year, the focus of this activity was on:

In line with these outputs, the 2007-08 work plan focused on the following activities and targets.

Activities
n
Recognition

i.

Extending and connecting with network
members,

ii.

Matching the needs of various stake-holders on
the network, and

iii. Organising a conference on Innovation to
Market

The key components for the year were:
i.

Organise L-RAMP Awards of Excellence for Innovation

ii.

Create a Space for Innovators through media features and other fora, and

n
Sustainability

During the year, L-RAMP also planned to define the
future of L-RAMP through a 10 year perspective plan and 3 year business plan
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Targets and Outputs

The winners are:

The following key targets were set as indicators for realisation of the programme's outputs:

WOMAN INNOVATOR CATEGORY - AWARD OF
EXCELLENCE

n
Recognise innovators, entrepreneurs, investors, media and lifetime achievers

M. Lalitha Machine to extract Banana Fibres

n
Select 16 new innovations for incubation support and take the total to 25 innovations
n
Create a database of 50 experts, 5 investors, 20 private/social entrepreneurs who can support innovators

YOUNG INNOVATOR CATEGORY - AWARD OF
EXCELLENCE

n
Identify, fund and mentor 40 student ideas through the Nodal Partners
n
Identify 36 innovation leads through the Nodal Partners

G. Ravichandran Coconut Dehusker

Achievements in 2007-08

YOUNG INNOVATOR CATEGORY SPECIAL MENTION

Recognition
The 3rd edition of the L-RAMP Awards of Excellence continued L-RAMP's efforts to recognise key contributions to
the Indian innovation ecosystem. Dr. APJ Abdul Kalam, former President of India, was the Chief Guest. The Awards
programme received 300 applications and 15 winners were selected for awards in 7 categories.
Winners were selected through a process that included an initial screening and was followed by direct presentations
before an eminent jury, consisting of the following distinguished persons:

K. Arvind, R. Sathyanarayanan, S. Karthikeyan,
T. V. Dhananjayan Multipurpose Syringe Pump for
Economically Challenged Rural Hospitals

GRASSROOTS INNOVATOR CATEGORY
EXCELLENCE

AWARD OF

1. Ms. Susan Mathew, I.A.S,, Chairperson, Tamil Nadu Corporation for Development of Women Ltd.

M. Mohammed Gany Flow Control Valve

2. Dr. S. Seshadri, Director, Shri AMM Murugappa Chettiyar Research Centre

M. Mani Modern Multicrop Thresher

3. Dr. Anil Prabhakar, Asst. Professor Department of Electrical Engineering, IIT Madras

M. Parthasarathy
Surface-mounted Agricultural
Pumpset in Open Wells

4. Ms. D. Sabitha I.A.S., Managing Director, Tamil Nadu Industrial Investment Corporation Ltd.
5. Ms. Radhika Chada, Jury Member, Principal, Paradigm Management Knowhow
specializing in growth and innovation

a consulting firm

6. Devendra Jalihal, Associate Professor, Department of Electrical Engineering and Principal Coordinator, Rural
Technology Action Group, IIT Madras

GRASSROOTS INNOVATOR CATEGORY
MENTION

SPECIAL

Dr. M. Christopher Instant Blood Sugar Haemoglobin Analyser

7. Dr. E. Natarajan, Asst. Professor, Institute of Energy Studies Department of Mechanical Engineering, Anna
University

R. Siva Saravanan Improved IC Engine with New Connecting Rod Design

8. Mr. V. Shankar, Managing Director, Computer Age Management Services Pvt. Ltd.

ENTERPRISE CATEGORY

9. Prof. L.S. Ganesh, Head of the Department, Dept. of Management Studies, IIT-Madras

Servals Automation Pvt. Ltd.

INVESTOR CATEGORY
Aavishkaar India Micro Venture Capital Fund Ltd.

MEDIA/JOURNALIST CATEGORY
M J Prabu, The Hindu

LIFETIME ACHIEVEMENT CATEGORY
Sunjit Bunker Roy, Social Work Research Centre, Tilonia, Rajasthan, also known as The Barefoot College.
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Incubation Support
At the end of the year 2007-08, the list of innovations receiving incubation support from L-RAMP reached 19. The
innovations are:

raising capital in the future) 3) Business Operations Support (addressing specific tasks such as HR, operational
improvements). During the year 2007-2008, L-RAMP has supported DesiCrew to build a business plan.

n
Infant

Warmer: A low-cost, easy-to-maintain baby warmer for newborns in
rural hospitals.

n
Alginate

Band-Aid: An advanced and affordable product used in the care of
wounds/foot ulcers which can be slow to heal in diabetic patients.

Problem addressed by the idea: Rural hospitals are not able to afford the
purchase or maintenance of traditional incubators or infant warmers.

Problem addressed by the idea: Existing products and methods takes longer
time to heal foot ulcers in diabetic patients.

Support provided by L-RAMP: L-RAMP aims to provide support in Technical
design and development, Pilot Marketing, and Technology Transfer. During the
year, L-RAMP has helped address action points identified in the original design
and the new prototype is ready. L-RAMP has helped the innovator to initiate trials.

Support provided by L-RAMP: The innovator has been funded to develop a
prototype to manufacture alginate band aid and to produce band aid at the lab
scale using the prototype.

n
Bamboo

Mat Weaving Machine: This device mechanises the bamboo mat
weaving that is currently done manually by traditional artisans.

n
IR Guard:

A herbal product that, through its ingredients, raises the
immunity of chicken.

Problem addressed by the idea: Bamboo mat production is currently mainly
done by hand. This leads to lower productivity and a lower quality product. A
weaving machine for these mats can help to supplement income by increased
quality and quantity of production.

Problem addressed by the idea: Bacteria and viruses that affect poultry have
become immune to synthetic medicines.
Support provided by L-RAMP: L-RAMP aims to provide support in Field trial to
finalize formulation and evaluate the efficacy of the formulation

Support provided by L-RAMP: L-RAMP has helped complete prototype
development. With L-RAMP's support, the innovator has developed an improved
small-size machine.

n
Brick

Making Machine: A machine that mechanises brick-making, an activity
that is currently done manually.
Problem addressed by the idea: Machines available in the market are
expensive and are out of reach of brick kiln owners.
Support provided by L-RAMP: L-RAMP has helped develop a functional
prototype of the machine. With L-RAMP's support, the innovator has completed
one field trial. L-RAMP has also helped the innovator to develop Technology
Transfer documents, with the support of Global Business Solutions (GBS), and
initiated talks with a potential manufacturing partner.

nMarine

o f

Coastal Collector Well: A method of design and installation
a
collector well in coastal areas, to sustainably draw fresh water from coastal
aquifers.

Support provided by L-RAMP: L-RAMP has helped complete laboratory
studies that confirm the hypothesis of the innovator. One well has been
rehabilitated. L-RAMP is also supporting the innovator in the areas of technology
valuation and transfer.

n
Mastitis Kit: A unique prognostic testing and care kit for early detection of onset

of mastitis in bovines.
n
DesiCrew:

An innovative Business Process Outsourcing model, where urban
consumers outsource back-end support to rural centres.

Problem addressed by the idea: DesiCrew aims to bridge the gap between
industry needs and the unemployed rural workforce. It provides rural
employment (and related skills, income and social standing) with jobs
contributing value to the Indian economy and also offers the chance for villagelevel entrepreneurs to obtain franchises and thus build their own business.
Support provided by L-RAMP: L-RAMP aims to provide support such as 1) Funding
(to support testing of the business model and training of employees) 2) Networks (for
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Problem addressed by the idea: Mastitis is the single largest disease afflicting
dairy cattle in India. Reduced milk production as a result of mastitis impacts dairy
farmer productivity and therefore income. Conventional testing kits require
specialized expertise and are expensive to administer.
Support provided by L-RAMP: L-RAMP aims to provide support in Technology
Validation, Pilot Marketing and Technology Transfer. During the year 2007-2008,
L-RAMP has helped complete demos and study of the technology. A patent
application for the technology has been filed. L-RAMP is also supporting the
innovator in identifying a partner for technology transfer and in pilot marketing
the product.
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Mini
n

Sanitary Napkin Manufacturing Machine: A machine to make
low cost sanitary napkins at the village level.

Problem addressed by the idea: The penetration of sanitary napkins is
very low in villages due to reasons such as high cost of branded napkins and
cultural barriers.
Support provided by L-RAMP: L-RAMP has helped develop a business
model and plan for the technology. Pilot marketing of the napkin has been
completed and 10 machines sold to 10 Self-Help Groups to provide selfemployment opportunities for rural women. Members of these SHGs earn Rs. 2000 per month. L-RAMP will also
support the innovator to identify entrepreneurs for scaling up the technology.

Mini
n

Weeder: A new design weeder that can work on narrow plantation
of crops like sugarcane, groundnuts etc. that are traditionally spaced too
close for commercially used weeders.

Problem addressed by the idea : There are no weeders available for
crops such as sugarcane, maize and groundnut that suit the agricultural
conditions. This is further worsened by shortage of labour.
Support provided by L-RAMP: L-RAMP aims to provide support in
Prototype development, Field trial and Technology Transfer. The prototype
is ready and partners have been identified for marketing and distribution.
L-RAMP is also assisting the innovator in exploring the technology transfer
route.

Modified
n

Brick Kiln: Improved design of bull trench brick kiln that leads to
more efficient burning of fuel, reduced emissions.

Neotherm: A low-cost, closed incubator for pre-term babies.
n
Problem addressed by the idea: Traditional incubators are too expensive for rural
hospitals to purchase.
Support provided by L-RAMP: L-RAMP has supported Perfint, the manufacturers,
in product development and the prototype was readied for testing.

Novel
n

Sprinkler: An innovation that creates a spray of water without the need for
any moving parts in the sprinkler.

Problem addressed by the idea: Sprinklers currently available are rotating in type.
This causes wear and tear, therefore replacement costs for the poor.
Support provided by L-RAMP: L-RAMP has helped study the sprinkler's key
performance parameters, carry out field trials and form tie-ups with marketers.

Pin
n

Pulveriser: Energy-saving, improved design of a pulveriser that allows
grinding of oily material like coriander and chillies, along with cereals.

Problem addressed by the idea: Cereals, coriander and chillies are
ground in a flour mill machine that consumes more energy. Also, there are
chances of adulteration due to friction in the machine.
Support provided by L-RAMP: L-RAMP aims to provide support in
Prototype development and Field trial. L-RAMP has helped achieve a significant
breakthrough in actualising the core promise of the product to grind oily material like
coriander and chillies, which is the unique value proposition.

Support provided by L-RAMP: L-RAMP has initiated a product validation
study.
Plant Oil Stove: A hybrid design stove that can use both kerosene and plant oil.
n
Problem addressed by the idea: The poor can not afford to buy kerosene available
in the open market for their cooking fuel requirements.
Nemate Neem Products: Pesticide-fertiliser formulation that combines the
n

Support provided by L-RAMP: With L-RAMP's support, prototype development
has been completed and due diligence for business incubation is underway .

pesticidal properties of neem with potassium compounds to reduce intake of
inorganic fertilisers and improves the soil quality.
Problem addressed by the idea: One of the factors for the poor soil
conditions in India is the excessive use of synthetic fertilizers and pests have
become resistant to pesticides. Further, most of the agricultural land is
deficient of potassium.
Support provided by L-RAMP: L-RAMP has helped complete field trial and
product validation. 24 tons of Nemate bags have been sold through field trials. Farmers have saved up to 50% input
cost by using Nemate along with other chemical fertilisers. L-RAMP has provided support in standardization of the
product formulation, with the support of a mentor. As an outcome, the final documentation has been approved
and completed. The innovator will submit a proposal for business incubation.
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Rat
n

Vanisher: A unique herbal and synthetic formulation product that
repels rats away without killing them.

Problem addressed by the idea: Existing rodenticides kill rats and this
causes foul smell, requiring dead rats to be removed.
Support provided by L-RAMP: L-RAMP has helped the innovator in
addressing validation of the product and undertaking market research.
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n
Rural Outsourced Production Enterprise (ROPE): A system innovation that

links rural handicraft artisans to urban markets through a remote outsourcing
model.

Pre-Incubation Programme
During the year, L-RAMP organised two Pre-Incubation Programmes. These programmes reached a total of 120
participants (41 innovators and 79 students).

Problem addressed by the idea: Poor artisans in rural areas are not able to
market their products effectively and therefore get inadequate earnings.
Support provided by L-RAMP: L-RAMP has supported the innovator in
developing a business plan and also provided funding. Consultants for
marketing and design have been engaged.

Solar
n

Egg Incubator: Solar powered heating provided to small-scale egg
producers, to increase their earning potential. The innovation is an egg
incubator specially meant for small capacities. It uses solar kit to produce
electricity to run the incubator. The innovativeness lies in the application of solar
energy to an egg incubator and its size, which makes it suitable for household
poultry industry.

Problem addressed by the idea: In the backyard poultry, there is no
mechanised way of incubating eggs other than hatching by breeder hens.
Support provided by L-RAMP: L-RAMP has helped carry out field trials for validating the product

Impact of Innovations Being Incubated
Through various projects RIN has impacted 700 - 800 people, who are direct users of products are employees.
Mini Sanitary Napkin Manufacturing Machine
The innovator Mr. A. Muruganantham has sold 20 units in the financial year 2007-08. This has impacted more than
30,000 women by providing them with hygienic napkins and also given employment to 36 SHGs till now.

Nemate
Farmers using Nemate report that they are able to save up to 50% on the input costs. Last year, the innovator sold
about 25 MT and reached more than 100 farmers.

Step By Step manual-On the occasion of the second Pre-Incubation
Programme, L-RAMP also released English and Tamil editions of Step By
Step: An Innovator's Guide to Success. The booklet seeks to offer
innovators an understanding of the essential elements involved in the
journey of an idea to the incubation stage. It covers important themes like
problem definition, prototype design, market assessment, protection of
Intellectual Property Rights, licensing and technology transfer, seeking
investment and networking for the success of an idea.

My Idea Programme
The My Idea Programme encourages the student community to pursue
their ideas and innovate solutions to important social problems. The
programme showcases the ideas of students and imparts knowledge and
skills necessary to take their innovations further. The programme stresses
ideas for solving problems in agriculture, dairy, water and energy. L-RAMP
Nodal Partners organised 27 My Idea Programmes for students from
various engineering colleges of Tamilnadu. 798 students participated in
these programmes and presented 426 innovations. During the year, two second-level My Idea Programmes were
also organised. Over 100 students from engineering colleges of Tamilnadu participated in these programmes.

Student Projects Supported
During the year, grants have been given to twenty-three student projects,
through L-RAMP's nodal partners 4 through Vellore Institute of
Technology, 7 through PSG Tech, and 12 through Gandhigram Rural
University. The projects are:
n
Pesticide

removal from irrigation water using nano materials based
on oxides.

ROPE

n
Genetically marked protein production and stability analysis.

ROPE has established six centres to cover 7 villages. Training has been provided to 200 artisans, out of which 80% are
women. Employment has been generated for 110 artisans, giving them opportunities to earn from Rs. 1500 to 3000
per month. Within 4-5 months of operation, ROPE has been able to achieve a sales turnover of Rs. 7,50,000/-.

n
Developing a heap and simple tractor “Tech-RACTOR”
n
Development

of novel catalyst using Nanoparticles/carbon
Nanotube Nanocomposites in the Oxidation of fuel cell application.

n
Preparation,

Structural and Optical Characterization of Europium
doped Alkali Borate Glasses

DesiCrew
Six centres have been opened for handling various kinds of work to clients. This has generated employment for 80
rural youth, mostly women.

n
Design and Fabrication of a dip coating unit and the study of electro

chromic films
n
Use of Non-Toxic materials as Corrosion Inhibitors
n
Studies on Defluoridation of water using ion-exchange resins

18

19

Studies
n

on the isolation, characterization and antioxidant
activity of the phytoconstituents for the development of
novel, safe and potent antioxidants from plant sources

Preparation of varnishes from Biomaterials
n

Battery: This is an idea presented by Mr. Lakshmanan, who uses a mixture of powdered carbon and
sodium chloride and applies his methods to create a battery that generates electricity through a chemical reaction
between two different electrodes and one electrolyte. He has demonstrated the battery by lighting 10 LEDs,
connected in series.

Mycoremediation
n

Strategic Planning Assignment

of pesticide Pollution using wild
Mushrooms of Kodaikanal Hills

Citric
n

Acid production from Whey with Different Additives
using Aspergillus niger

Isolation
n

of Probiotic stains and preparation of Probiotic

Yogurt

n
Earth

Virtue Ventures (VV) conducted a strategic planning exercise for L-RAMP from October 8-12, 2007. As part of the
exercise, the 2-member Virtue Ventures team had discussions with different stakeholders such as Incubatees,
Project Officers, members of Steering Committee and Advisory Board to understand the various aspects of the
strategic plan. The team also met one of the nodal partners, Vellore Institute of Technology. The strategic planning
exercise concluded with a template for writing the strategic plan. This exercise will continue in 2008-09. The strategic
plan will be articulated and a refined business model plan will be developed in alignment with the strategic plan.

A Study
n

on the preparation of an Effective Microbial
Consortium for Rapid composting Process

Production and Analysis of Soya Shrikhand an Indigenous Dairy Product
n

RAMP Study Tour

Preparation of Baby corn
n

RAMP-Indonesia and RAMP-Peru along with representatives
from The Lemelson Foundation participated in the study
tour, held in the second week of December 2007. RAMPIndia hosted the event. Presentations and discussions were
held on the following themes RAMP models in

ice cream and comparison with whole milk ice-cream

Earthquake Prediction using Centralized Network of Embedded System
n
Drugged Driving Prohibitive System
n
Salt Breakers
n

different countries, operations, IP protection, nature of
projects (service and product based innovations), and the
means to achieve sustainability. The members observed the
selection process of an innovation during the Steering
Committee meeting. The members of the tour undertook
field visits to see three different innovations - Plant Oil Stove,

Compressed Air Hybrid Vehicle
n
Integration
n

of Solid Oxide Fuel Cell and Biomass
Gasifier to Produce Low Cost Electricity

Water
n

Quality Improvement Using Hydroponics Vetiver
System

Fabrication
n

of Simultaneous Fabric Water Absorbtion
and Evaporation Tester

Knowledge Management

Small Fund Grants

Samanvaya was hired in June 2007 to analyse the existing Knowledge Management (KM) systems and processes in
place in L-RAMP, and to map the challenges in our priority sectors. They held a consultation involving 11
participants on the challenges faced in the agriculture sector, and produced a report documenting the proceedings.
They also made a presentation on their analysis of and recommendations for L-RAMP's existing knowledge
management systems and processes Napkin Manufacturing

L-RAMP selected four innovations for grant of small funds to support further research and development of the idea.
The four ideas are:

Machine and Modified Brick Kiln. They also visited Samruddhi network to understand the marketing model of
innovations and in particular, the napkins.

Electric Rat Trap: The recipient of this grant is V. Nagasundaram from Madurai. The idea involves an upgrade
n
of the conventional rat trap and has the potential to bring down the loss of agricultural commodities in warehouses
and grocery stores. L-RAMP's grant will help the innovator to develop an enhanced version of the idea and also
conduct field trials.

Samruddhi

Sugarcane Farm Weeder: The recipient of this grant is Arun Senthilnathan, a mechanical engineering
n
student from Erode. Arun has fabricated a weeder designed for the sugarcane crop. LRAMP's market research and
experience with agricultural implements show that the device has potential but needs reengineering to bring costs
down.
control: The recipients of this grant are Jayasheelan and Balaji. The proposed innovation is a liquid
formulation of herbal plants macerated with cow urine. The active ingredients are extracted from herbal plants and
cow urine.

About the Programme
Started

:

2007

Objectives

:

Enhance livelihood assets of rural lives through
adoption of innovations
Showcase a scalable and replicable model for
marketing innovations

Bio-pest
n
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Offering

:

Innovative Products

Supported by :

Sir Dorabji Tata Trus
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Initiated in 2006, Samruddhi is a marketing initiative aligned to RIN's mission of enabling innovations to reach the
market. As a last mile intervention, Samruddhi is driven by the following principles and objectives:

n
Area covered: 22 villages
n
Number of products currently available: 35
n
Product in demand: Biophos, Biopotash, Megacal, Suryamine and Dashakavya

Principles

n
Number of customers: 140

n
Improve affordability of innovations in rural markets

n
Number of VLEs associated with the shop: 3

n
Make innovations accessible to users in the rural markets
n
Increase engagement with the end user by giving them a comprehensive set of services and products

SAMRUDDHI RETAIL OUTLET IN KURUMANTHUR
n
Date of establishment: November 2007

Objectives

n
Number of products currently available: 20

n
Enhance livelihood assets of rural lives
n
Showcase

through adoption of innovations

a scalable and replicable model for marketing innovations

The first Samruddhi store was opened at TN Palayam, a small village in Gobi taluk (Erode district, Tamilnadu) in
January 2007. In the same year, RIN had made a strategic decision to merge the Hivos-supported Innovation to
Market (IMP) programme with Samruddhi.

n
Product in demand: Biophos, Biopotash
n
Number of VLEs associated with the shop: 5

SAMRUDDHI RETAIL OUTLET IN KETTICHEVIYUR
n
Date of establishment: December 2007
n
Area covered: 25 villages
n
Number of products currently available: 20

Plan for 2007-08

n
Product in demand: Oorja Stove, Superhume, Maize seeds

For the year, RIN had the following plan for Samruddhi:

n
Number of VLEs associated with the shop: None as yet

n
Establish 10 Samruddhi stores

Achievements

Products/Technologies Offered

n
Number of Stores

n
Bio potash,

In the year 2007-08, the Samruddhi network grew to comprise 4 stores.
n
Profile of Stores

Bio zinc, Biophos and a range of organic fertilisers: These products are organic, meet the
essential elements that form part of crop requirement and increase yield by 5 to 10 per cent.

nOorja Stove & Pellets: A smokeless stove that uses biomass pellets made of maize

Samruddhi retail outlet in TN Palayam

and sugarcane trash as the fuel. The product reduces cooking time and fuel costs.

n
Date of establishment: January 2007
n
Area covered: 7 villages

nVenus Burner: A kerosene stove burner that saves 30% kerosene.

n
Number of products currently available: 26
n
Product

in demand: Suriyamine, Biophos, Biopotash,
Super hume (fertilizers mainly)

n
Number of customers: 100

of Village Level Entrepreneurs (VLEs)
associated with the shop: 5

nJohny's

Milker: A low-priced, manually operated milking machine,
Johny's Milker saves labour and time. It is ideal for small dairy farmers, with 5 milch animals or
more.

n
Number

n
Superhume: This product is a substitute for manure and is a good input for soil health. The

product has been made so that it can be easily sprayed on to the field.
SAMRUDDHI RETAIL OUTLET IN KASIPALAYAM
n
Wipe-Out: An eco-friendly, bio product that protects crops against insects, pests and fungal
diseases.

n
Date of establishment: July 2007
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Development of Systems
Repel-it:
n

A new generation pesticide made from biological oils and herbs recommended for the
management of the insect pests of various crops.

Dhasagavya:
n

This is an organic formulation that promotes crop growth, boosts crop immunity to repel pests
and controls disease in crops. Dhasagavya is produced by combining select plant extracts with panchagavya (which
is a formulation made out of cow dung, cow urine, cow's milk, curd and ghee). Spraying dhasagavya is effective in
controlling diseases such as leaf spot, blight, powdery mildew, rust of vegetables and cut flower crops and tea blister
blight. Dhasagavya also controls pests such as aphids, thrips, white flies, mites and also foliar caterpillars.

Business Model
Tracie Neuhaus, an intern from the Haward Business School, joined RIN through an Ashoka Full Economic
Citizenship programme, and worked on a Franchise Development Strategy. Tracie analysed the products and field
operation of Samruddhi and suggested that the franchisee model is more suited for Samruddhi's effectiveness and
viability. In addition, she recommended an expansion of the product portfolio to make the store viable.

Accounting System
Salt Lick:
n

A unique product that overcomes mineral deficiencies in cattle. The product
comes in the form of a huge cake that cattle lick, thus receiving the minerals they need.

Samruddhi's outreach mechanism has a business model that differentiates itself from typical retail formats. As a
result, a simple, robust and transparent accounting system is essential. Samruddhi has designed a suitable
accounting system and put in place a weekly audit procedure.

Battery Operated Sprayer: A sprayer that is as powerful as the power sprayer but cheaper
n
and more convenient.
Village-Level Entrepreneurs
Affordable
n

Sanitary Napkins: This is a product made possible by
the Mini Sanitary Napkin Manufacturing Machine. Using innovative raw materials and small
scale manufacturing, the technology offers women in rural areas a highly affordable choice
for adopting greater personal hygiene. What is more, the technology also has a potential to
create employment.

n JS Milker: A manual milker designed for small dairy farmers. The JS Milker reduces
drudgery and saves labour costs

Each Samruddhi store has been designed to cover a minimum of 5-7 kms
radius. Samruddhi realised that individuals in villages could play a role in
promoting the products. To validate the idea, two management interns from
the Indian Institute of Forest Management (IIFM) were engaged. Their efforts
culminated in the creation of a business plan for Village-Level Entrepreneurs
(VLEs), as a marketing channel. Christened Samruddhi Amma and Samruddhi
Ayya, the Village Level Entrepreneur is a vital component of Samruddhi for
scaling up the innovations. The Samruddhi Ammas and Ayyas generate leads
and make sales in areas assigned to them. The VLEs earn a commission for sales
made. In 2007-08, Samruddhi created 13 VLEs.

Sales Achieved
Samruddhi Customer Profiles
Store Location

Sales (Rs.)

TN Palayam

225919

Kasipalayam

229027

Kurumanthur

67403

Ketticheviyur

33375

TOTAL SALES

555724

K.S. Kolandaisamy is a maize and tapioca farmer in
Bhavani Taluk of Erode district. He used Superhume,
Bio zinc, Megacal, Bio potash in his tapioca field and
Superhume, Megacal and Suryamine in his maize
fields. Following demos of Samruddhi products, he
was satisfied and has started using various products
purchased through Samruddhi, including the Salt
lick, Oorja Stove and Fuel+. Mr. Kolandaisamy finds
that the Samruddhi products help him save labour
and time. Furthermore, they help to reduce the use
of chemicals in the soil
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Rajkumar is a small paddy farmer from Bhavani Taluk of Erode district. He uses Samruddhi products such as
Superhume and Biopotash. His feedback on Samruddhi is that i) Samruddhi helps the farmers to transport the
products from the shop to the field, ii) Samruddhi products are consistent in quality, and iii) Samruddhi products are
ultimately effective.

Innovation to Market Programme

About the Programme

Yashoda is a customer of the Kasipalayam Samruddhi store. She saw the field demonstration of the Oorja stove and
became a user. She has given valuable feedback on improving the Oorja stove and taking Samruddhi closer to target
users

Started

:

2006

Objectives

:

i. More Innovators start seeking RIN services
ii. More innovations reach rural users

Offering

Supported by :

Promotion Programmes Done

Activity

Innovative Products
Hivos

For the year 2007-08, the plan for IMP was:

Numbers

n
Conduct a problem mapping exercise in one district of

Village Meetings

17

Van Campaigns

4

Demos

63

Demo Crops

Banana, Groundnut, Jasmine, Onion,
Paddy

Tamil Nadu

n
Scout and Screen at least 20 Innovations
n
Field Test Innovations that have been short listed after screening

Pulses, Pumpkin, Sugarcane, Tobacco,
Turmeric
Products Demonstrated

:

Oorja Stove, Bio-Potash, Super-Hume, Repel-It, Bio-Phos,
Suryamin, Wipe-Out, Dhasagavya, Mega-Cal, Johny Milker

Team and Training
During the year, Samruddhi's organisation structure was defined and the team has grown to 15 members. The team
has been trained in all aspects of marketing innovations including product knowledge, organising demos,
developing channel partners and maintaining store operating systems.

n
Test Market Innovations that have been short-listed after Field Testing

Problem Mapping
The objective of this exercise was i) to define the customers for whom Samruddhi IMP should scout products and ii)
to identify and prioritise problems in the sectors of Water, Agriculture, Dairy & Energy. RIN engaged Samanvaya, a
consulting firm to conduct the exercise.
As part of the study, Samanvaya conducted a detailed study of the major problems faced by the rural population in
Erode. The Samanvaya team carried out exhaustive secondary research to first identified broad problem areas in the
sectors of Agriculture, dairy, water and energy. This was followed by focused group discussions and meetings with
NGOs to come up with a laundry list of problems. These problems were then verified by interacting with experts in
given fields to distinguish between perceived and real problems. The final report that also prioritised the problems is
being used by IMP's scouting team to search for the right products/services that will overcome these problems
Scouting & Testing of New Products under the IMP
During the year, the Innovation to Market Programme scouted and tested the
following technologies:

Recognition for Samruddhi
In the Business in Development Challenge 2007, jointly
organised by the Business in Development (BiD) Network
Foundation and Intellecap, Samruddhi won the third prize in
the Start-up category, out of 150 applicants. The BiD
Challenge rewards initiatives that seek to build enterprises for
development. The recognition carries a citation and an award
of Rs. 1 lakh.
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1.

Oorja Stove & Pellets

2.

Pratishta Bio-Products

3.

Superhume

4.

Wipe out

5.

Battery Operated Sprayer

6.

Affordable Sanitary Napkins

For brief notes on these products, please see the list of products offered
through the Samruddhi retail chain.
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In addition, the IMP also field tested the following products and services:
1.

Drishtee Franchise: A unique rural ICT company that delivers a variety of services to rural populations

Hybrid Maize Shakthiman:

2.

Salt Lick

3.

Seeds

4.

Banana Stem Injector

5.

Paddy Seeder

6.

Repel it

Hybrid maize variety with easier crop management need and shorter duration was a
major need in the operational areas of Samruddhi. Even though maize cultivation is
predominant, many of the varieties had a longer duration, i.e., 130-140 days. This
was affecting the normal cropping cycle in this region. Even though other resources
were available, using maize for crop rotation was not a normal practice because of
this problem. Farmers who did use it as an intercrop in Turmeric and Banana also
faced problems due to the duration factor.
UCID team found Shakthiman to be an ideal variety to address this problem with
90-95 days maturity, requiring only low management practices and suitable for any
stress and adverse conditions. This variety has been tested during the financial year and will be test marketed in
2008-2009.

User Centred Innovation Development

About the Programme

Hybrid Maize Rajkumar:

Started: 2007
Objectives
1. Identification of innovative products and services fit to the agriculture, diary and poultry, water and energy
which can create broader impacts in rural areas.
2. Test the products to understand the local/rural suitability in terms of cost, utility, local acceptance and other
set parameters for each products and services.

This is a medium duration variety with the highest protein content in the country. As a result, the grain weight is very
high. The strong orange colour makes it a preferred choice of traders and the cattle feed industry. This variety was
also tested for its suitability and yield parameters in this region and successfully introduced in 2008

Talent Development Programme

3. Scientific documentation of testing of the products, which will lead to the addition/ rejection of project to
the Samruddhi product portfolio and also lead to the scouting products of similar nature.

About the Programme

4. Develop internal capacity of RIN to scout innovative products, proper field testing, and documentation.

Started

Supported by : Rockefeller Foundation.

Vision
: To transform the innovation industry into a
talent factory, which includes creating talent at RIN,
enhancing talent of innovators and entrepreneurs and
enabling talent for its partner organisations.

During the year, the UCID tested and initiated the following products:

Balanced Cattle Feed:
A special cattle feed which is balanced in its protein and carbohydrate content has been scouted under the UCID.
The product claims to result in yield of milk with better SNF and Fat content, when compared to ordinary cattle feed
and traditional feed. Presently, field testing of the product is under way.

:

Supported by :

Lodging is a major problem faced by paddy farmers. Scouting for lodging-resistant paddy seeds led to the
identification of seeds from two companies "Seed Works India Pvt. Ltd." and "Shree Ram Bioseeds". Paddy varieties
such as US312, US302 have been tested for their short size and lodging resistance qualities during the year. Even
though the claims of lodging resistance and high yield were proven, we discovered that the taste of the cooked rice
was not suited local preferences. Moreover, popularising a hybrid variety of paddy needs a much more intense effort
and all quality parameters have to be similar to those of a local variety. Hence, these varieties have not been included
in the Samruddhi portfolio.
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2008

Mission
: TDP at RIN will instil a learning culture for
people within the organisation, create a formal learning
course for people aspiring to learn about the Social enterprise
sector and enable transfer of skill sets between the Social
enterprise sector and the other Corporate sector through the
Professional internship programme.
Objectives

Seeds:

:

Address talent acquisition, retention and development
Rockefeller Foundation

During the year, RIN prepared a concept note and work plan for the TDP, which was approved by Rockefeller
Foundation. Following this, the TDP facilitated team members to finalise the scope of internship projects and the
titles as well. Then, the TDP coordinated the process of identifying, screening and engaging the interns for the
various projects.
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In addition, the TDP also led to a finalisation of RIN's organisation structure and the development of individual 200809 work plans for RIN's team members. The latter activity was achieved by designing and delivering a programme
that enabled team members to derive their work plans from the overall goals of the programme.

InnoCentive
About the Programme
Started

:

2008

Objectives

:

Leverage the InnoCentive Open Innovation Marketplace to seek solutions for technologies
being nurtured by RIN

Supported by :

Rockefeller Foundation

InnoCentive is an open innovation community of creative people who provide solutions to problems in business,
science, product development, math, and computer science. Companies, government agencies, and nonprofit
organisations can post challenges on InnoCentive's Open Innovation Marketplace and offer cash awards for the best
solution. The Rockefeller Foundation has supported RIN's participation in the InnoCentive Open Innovation
Marketplace.

RIN is partner to InnoCentive and will play a key role in connecting innovators with a global community of over
100,000 registered solvers including scientists, researchers, and other innovators for evolving solutions to their
design challenges.

The process followed under InnoCentive is:
1.

Choose the R & D challenge

2.

Describe the objective to Rockefeller Foundation

3.

Seek approval of the Rockefeller Foundation and InnoCentive

4.

RIN and InnoCentive define challenge and set reward amount

5.

Challenge is posted on the InnoCentive Open Innovation Marketplace

6.

Solvers submit solutions

7.

RIN and innovator pick the best solution

8.

Rockefeller Foundation pays prize amount to the winning problem solver and service fees to InnoCentive
and

9.

IP for the solution is transferred to the innovator seeking the solution.

Scientists world over have contributed their minds to 2 grassroots innovations as part of a design challenge the Pin
Pulveriser and Plant Oil Stove. For the Pin Pulveriser, 28 solutions were received for the challenge posted. An award of
$15,000 was made. In the case of the Plant Oil Stove, 51 solutions were received. While an award of $20,000 was
announced, the responses received did not provide a complete solution to the problem. Hence, an award of $5,000
was made for a solution that also offered valuable theoretical perspectives to solve the problem.
This partnership will be strengthened in the days to come and will contribute to creation of more robust products for
rural India.

Knowledge Management
Samanvaya, a Chennai-based knowledge consulting firm was contracted to provide knowledge management
consultancy for L-RAMP and also provide suggestions for the L-RAMP website and Launchpad, the L-RAMP
newsletter.

Communication
RIN worked with Purple Cube Communications, a Chennai-based advertising agency. Purple Cube conceived and
created a film for L-RAMP and designed Launchpad (the L-RAMP newsletter).
RIN has also engaged ServerCraft, a Chennai-based web services company, to redesign the L-RAMP website.

Archiving
During the year, RIN also set up an archiving system and solution
for use of team members. Provided by LockADoc, the solution
involves conversion of paper documents and other documents
into PDF format files. Archival and retrieval are performed using
a search feature driven by keywords defined by the
organisation's users. This solution is expected to be a valuable IT
tool for team members in performing various activities and
functions.
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Part 4

INTERNAL ORGANISATION

Board of Directors
n Dr. K. Balasubramaniam: An anthropologist with many years of experience in grass-

roots organisations and donor agencies, Bala has served as the Executive Director of the JRD
Tata Eco-Technology Centre at the M S Swaminathan Research Foundation (MSSRF) and is
currently a consultant for the Commonwealth of Learning. Bala will bring to RIN an in-depth
understanding of rural issues and focus on impact assessment.

RIN's Board of Directors includes:

nRathin

Roy: Mr. Roy is consultant to international agencies such as Food and
Agricultural Organisation, Department of Foreign and International Development (UK) and
International Fund for Agriculture Development. An engineer from IIT, Madras, Mr. Roy has
considerable experience in strategic planning for development organisations.

n Mustafa Moochala: A human resources specialist, Mustafa established the
operations of PRADAN in Madhya Pradesh, after graduating from IIM-A. He then switched to
the for-profit sector and was one of the early team members of Ma Foi, a reputed HR
consulting firm based in Chennai. Mustafa will bring to RIN a focus on people and related
issues.

nVineet Rai: Mr. Rai is CEO of Aavishkaar India Micro-Venture Fund and has a decade

of experience in small business incubation, innovative technologies and SME sector. Earlier,
Mr. Rai was CEO of Gujarat Grassroots Innovations Augmentation Network (GIAN), a
business incubation fund.

During the year, 4 Board meetings were organised

Human Resources
Team Composition
n Deval

Sanghavi: Mr. Sanghavi founded Dasra and has extensive experience with
donors and Indian NPOs. As a founding partner of Impact Partners (India's first venture
philanthropy fund), he developed a unique social investment model that addresses
transparency, accountability and sustainability. Mr. Sanghavi also worked for Morgan Stanley
in New York as an analyst in the Mergers and Acquisition department.

Paul Basil, CEO
Mr. Basil is founder and CEO of RIN. Over the last 7 years, Mr. Basil has worked with hundreds of innovations and
innovators
.

n Ajay Narayanan: Mr. A mechanical engineer from the Indian Institute of Technology

(IIT), Madras, Ajay Narayanan is Vice President of the Decentralized Infrastructure and
Environment Management Group at Infrastructure Development Finance Company (IDFC),
Chennai.

nP

Mukundan: Mr. Mukundan is Executive Director, Servals Automation. He is also
past-Chairman of All India Manufacturers Organisation (AIMO) and past Vice-President of
Tamil Nadu Tiny and Small Industries Association (TANSTIA). Mr. Mukundan brings with him
strong networks with small-scale entrepreneurs, governmental and non-governmental
agencies associated with small-scale enterprises.
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L-RAMP:

Nodal Partners

4 Team Members from RIN James Rajanayagam, S Thiagarajan, Zubaida Bai continued to be part of L-RAMP team in
addition to Arun Sharma.During the year, from IIT Madras 4 new members joined for L-RAMP- Alexander Kanagaraj
Joined as Chief Programme Officer, Ancy Thomas and Vinoth Sankar Joined as project Officers and Rajagopalan
Ramesh Kumar joined as in charge of the administrative functions.
Prof. Nagarajan of IIT Madras and Principal Coordinator of L-RAMP, continued to provide support to L-RAMP.

Samruddhi:
15 new members were added to the Samruddhi team. Tariq Ali, an Agri-Business Management professional with
extensive experience, joined Samruddhi as Manager Direct Operations.

Support:
4 new members joined RIN team during the year. Bhavani Ravi, an experienced HR professional, joined RIN to
address RIN's talent development needs. Devyani Srinivasan joined as Associate Knowledge, Learning and Impact
Assessment. Dimple Bhargava joined as Associate Communication and Documentation. Thirumalai joined the RIN
team as Associate MIS and Administration. RIN has one Accounts Consultant (Bhuvaneswari).

Volunteers

Tracie Neuhaus, an American volunteer, interned with RIN and studied a franchise model for retailing
rural innovations, in the context of Project Samruddhi.

Sadia Ekstrand, a Canadian volunteer, worked on networking strategy and procedures, including
mapping the social enterprise and innovation incubation 'space' in India and building relationships
with suitable partner organisations.

Gandhigram Rural Institute- The Gandhigram Rural Institute (GRI) was founded in 1956. The
Institute has developed academic programmes in Rural Development, Rural Economics and Extension
Education, Rural Oriented Sciences, Cooperation, Development Administration, Rural Sociology,
English and Communicative Studies, and, Tamil and Indian Languages. Gandhigram Rural Institute is
one of the Nodal Partners of RIN's Project-L-RAMP.
PSG College of Technology- STEP: PSG College of Technology - Science and Technology
Entrepreneurial Park (PSG-STEP) was established in the year 1998 by PSG College of Technology, which
is ranked among the top 10 Engineering Colleges in India along with the IITs, by the Department of
Science and Technology, Government of India, for the promotion of technology-based enterprises.
STEP PSG College of Technology is one of the Nodal Partners of RIN's project-L-RAMP.
Tamil Nadu Agricultural University - The Tamil Nadu Agricultural University (TNAU) was
established in June 1, 1971 but traces its genesis to way back in 1868. It is one of India's leading
universities for education in agriculture and allied sciences. TNAU is a Nodal Partner of RIN under the
LRAMP programme.
Vellore Institute of Technology-Technology Business Incubator: VIT has set-up a state of the art
High Technology Business Incubator (TBI) at the VIT campus. The mission of VIT-TBI is to promote
entrepreneurship, incubate start-up ventures and offer technology development services to firms in
the region where VIT is situated.
These four are the Nodal Partners of RIN's project- L-RAMP. They organise my idea program and help in reaching out to
students, faculty and innovators.

TANSTIA-FNF Service Centre:
The TANSTIA FNF Service Centre is a collaborative venture between TANSTIA and FNF set up to provide
supporting services to small scale industries. The Centre endeavours to assist the vibrant sector of
Small and Tiny Industries in the changing scenario. The Centre was inaugurated by the Former
President of India Mr. R.Venkataraman in the year 1992. TANSTIA FNF helps L-RAMP in reaching out to
Entrepreneurs and innovators.

Partnerships
L-RAMP is a RIN and IIT-M partnership programme, supported by the Lemelson Foundation. During the year, the LRAMP Advisory Board approved a refined model for institutionalising the Programme. Consequently, RIN will lead LRAMP with IIT-M on the RIN Board. Details will be worked out during 2008-09.

Networking
As part of networking efforts, L-RAMP initiated discussions
with 14 individuals, enterprises and institutions. In 200809, L-RAMP will formalise the partnerships with MoUs.

IIT-M:
The Indian Institute of Technology, Madras, is one of India's leading institutes in higher technological
education, basic and applied research. IIT-M partners RIN for project L-RAMP, with financial support from
Lemelson Foundation. IIT M, RIN & Lemelson Foundation work together to incubate innovations.
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Administration
During the year, all statutory filing requirements with the
Registrar of Companies, Income Tax Department and Home
Ministry were completed.
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Part 5

FINANCIAL INFORMATION
RURAL INNOVATIONS NETWORK FOUNDATION

Donor Relations

20/6 Lakshmipuram 2nd Street, Lloyds Road,

The Lemelson Foundation celebrates and supports inventors and entrepreneurs in order to strengthen social and
economic life. It uses its resources to recognize and celebrate
accomplished inventors, to mentor young people and support
their scientific curiosity and innovative spirit, and to research
and disseminate information and technologies that enhance
lives and elucidate the societal value of invention. To date, the Foundation has donated or committed more than
$110 million in support of its mission in the U.S. and developing countries.

Royapettah, Chennai 600014
Balance Sheet as at 31st March 2008
Description
I.

International Programme - Through initiatives in developing countries, this recently launched programme
supports grassroots innovators, in addition to fostering and applying innovative and entrepreneurial breakthroughs
that serve people and the environment.
The Lemelson Foundation is funding Rural Innovations Network to implement a RAMP centre pilot programme in
Tamil Nadu. In the L RAMP programme, RIN scouts and screens for innovations and incubates them to develop into
viable enterprises. Lemelson Foundation has approved $ 268,763 for the L-RAMP Programme for three years. The
budget for 2007-08 was Rs. 43,09,000/- and Rs. 36,34,781/- was utilised.

Sch.

As At

As At

31st March 08

31st March 07

31st March 08

31st March 07

2,354,450.21

1,956,953.37

5,803,432.07

1,328,763.20

8,157,882.28

3,285,716.57

1,629,663.40

1,381,529.40

Less: Depreciation

975,778.40

822,938.91

Net Block

653,885.00

558,590.49

7,836,864.68
332,867.40
7,503,997.28

2,780,384.08
53,258.00
2,727,126.08

8,157,882.28

3,285,716.57

Source of Funds:
1. General Fund
Project Fund
Total

II. Application of Funds:
1. Fixed Assets:

The Sir Dorabji Tata Trust was established in 1932 by Sir Dorabji Tata, son of Jamsetji
Tata, with a vision for advancement of India. It is one of the oldest, non-sectarian philanthropic organisations in
India. Sir Dorabji Tata Trust operates in the spirit of idealism and is dedication to nation-building activities. In the year
2006-2007, SDTT approved a non-recurring grant of Rs. 4.95 lakhs to Rural Innovations Network, towards
development of a business plan for project Samruddhi. The grant was spent in full and a fresh 3 year proposal was
submitted to Sir Dorabji Tata Trust.

Hivos is a Dutch non-governmental organisation inspired by humanist values. In partnership with local
organisations in developing countries, Hivos seeks to contribute to a free, fair and sustainable world in which
citizens - women and men - have equal access to the resources and opportunities for their development. Hivos has
approved Rs. 7,800,000 for Innovations to Market Programme for three years. The budget for 2007 - 08 was
Rs.26,00,000/- and Rs.25,05,290/- was utilised.

Gross Block

1

2. Current Assets, Loans & Advances:
Less: Current Liabilities & Provisions
Net Current Assets

2
3

Total

Rockefeller Foundation: The Rockefeller Foundation was established in 1913 by John
D.Rockefeller, Sr., to "promote the well-being" of humanity by addressing the root causes of
serious problems. The Foundation supports work around the world to expand opportunities
for poor or vulnerable people and to help ensure that globalization's benefits are more widely
shared. With assets of more than $4 billion, it is one of the few institutions to conduct such
work both within the United States and internationally. Rockefeller Foundation has approved
a three-year grant for the UCID, TDP and InnoCentive programmes. The budget for 1 year (1st Oct.’07 - Sept.’08)
was Rs. 61,60,000/- The fund utilised as on March ‘08 was Rs. 23,38,280/- .
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Income & Expenditure Account for the year ended 31st March 2008
Description
1. Income:
Grant
Donations
Interest
Samruddhi Income
Other Income
Total
2. Expenditure:
Innovation to Market Programme
Scouting Programme
Core Human Resources
Innovation Support
Process and Systems
Administration

Receipt and Payments Account for the year ended 31st March 2008

For the year
2007-08

For the year
2006-07

12,899,451.00
116,488.00
563,063.00
135,207.00

7,839,337.00
82,640.00
119,168.33
45,342.00

13,714,209.00

8,086,487.33

292,625.19
250,565.22
1,197,821.39
451,000.00
181,328.39

47,871.00
262,309.00
1,895,278.70
6,952.00
221,903.00

Lemelson Recognition and Mentoring Programme
Innovation Awards Programme
Change Makers Competition
Follow-up on leads from LRAMP change
Makers Competition
Rapid Screening
Detailed Screening
Support Services
Operation Team Costs
Administration & Overheads

1,117,481.00
-

2,045,879.69

92,937.00
138,155.00
494,039.80
1,203,329.50
524,655.11

133,728.00
183,832.00
965,305.00
41,778.05
363,582.26

User Centered Innovation Development
& Talent Development Programme
User Centered Innovation Development
Talent Development Programme

1,482,701.40
456,654.00

-

Project : Samruddhi
Costs to RIN for Trial phase for Shops
Costs to RIN (during Trial & Pilot)
Costs to RIN for Pilot phase for Franchisees
Cost of Sales
Admin & Gen. Expenses
Less : Project Subsidy Fund
Depreciation

116,848.00
619,257.00
1,200.00
525,770.41
189,094.79
(665,511.00)
152,839.49

1,042,290.00
708,003.50
10,883.00

8,822,791.69

8,145,626.71

4,891,417.31
(19,251.60)
3,285,716.57
8,157,882.28
2,354,450.21
5,803,432.07

(59,139.38)
3,344,855.95
3,285,716.57
1,956,953.37
1,328,763.20

8,157,882.28

3,285,716.57

Total
Net Income
Less: Prior Period adj.
Add: Previous Year
Total
Transferred to General Fund
Transferred to Project Fund
Total
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Description

For the year
2007-08

For the year
2006-07

Opening Cash & Bank Balances

2,537,511.58

2,425,002.52

12,899,451.00

7,839,337.00
82,640.00
132,408.33

RECEIPTS:
Grants
Donations
Interest
Samruddhi Income
Miscellaneous Income
Recovery of Advances

112,158.00
446,616.00
104,307.00
86,698.00
Total

PAYMENTS:
Innovation to Market Programme
Lemelson Recognition and Mentoring Programme
User Centered Innovation Development &
Talent Development Programme
Samruddhi Expenses
Deposits
Advances
Closing Cash & Bank Balances
Total

216,031.51
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45,342.00
127,024.43

16,186,741.58

10,651,754.28

2,505,290.19
3,634,781.41

2,509,009.70
4,121,629.00

2,338,280.40
876,019.50
410,719.00
6,421,651.08

1,326,602.50
81,000.00
77,380.00
2,536,133.08

16,186,741.58

10,651,754.28

Part 6

CONCLUSION

2007-08 has been a highly eventful year, with considerable growth and evolution in various programmes at RIN. This
year RIN also launched two new programmes - UCID and TDP. The progress made during the year has strengthened
the foundation and created a platform for high performance in the coming years.

The process of incubating innovations, taking them to the markets, and scaling them up into sustainable enterprises
constitutes a complex, challenging and long journey. Success in reaching the journey's goals depends on the
invaluable contributions of numerous individuals and organisations. On behalf of RIN, the Board of Directors of RIN
wishes to heartily thank Innovators, Technology Partners, Users, IIT-Madras, L-RAMP Nodal Partners, Mentors,
Entrepreneurs, Investors, Donors, Media, Interns, Volunteers, for making a difference to RIN's work in 2007-08.

During the year 2007-08, RIN also bid a warm farewell to Mr. Ajay Narayanan of IDFC, who was a member of the RIN
Board from it’s inception in 2001 till recently in 2007. We would like to place on record our thanks to Ajay for his
invaluable contribution.

Finally, we look forward to a year of continued support from you in partnering us to make a greater difference to the
journey of ideas to reality, to ultimately impact rural societies and make lives better.

Wish you a very successful 2008-09
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